HOUSE of REPRESENTATIVES
STATE OF MICHIGAN

The sponsoring representative’s first name:
Brenda

The sponsoring representative’s last name:
Carter

The cosponsoring representatives’ names. All cosponsors must be listed. If none, please
type ‘n/a.” A signed letter from the sponsor approving the co-sponsorship and a signed
letter from the member wishing to co-sponsor are required. Attach letters at question #9
below.

n/a

. Name of the entity that the spending item is intended for:
MI-RAMP ((Michigan-Reading and Math (STEM) Performance))

. Physical address of the entity that the spending item is intended for:
29428 Valley Bend Court, Farmington Hills, MI 48331

. If there is not a specific recipient, the intended location of the project or activity:
MI-RAMP ((Michigan-Reading and Math (STEM) Performance)), 29428 Valley Bend
Court, Farmington Hills, MI 48331

. Name of the representative and the district number where the legislatively directed
spending item is located:
Representative Brenda Carter, House District 53

. Purpose of the legislatively directed spending item. Please include how it provides a
public benefit and why it is an appropriate use of taxpayer funding. Please also
demonstrate that the item does not violate Article IV, S 30 of the Michigan Constitution.
MI-RAMP is a community charity with a unique, free, distance-learning program that
uplifts youth ages 4-12. The program has enhanced the reading, math, and critical
thinking skills of over 100 children from underserved areas of Detroit, Pontiac, and
Southfield. MI-RAMP seeks funds to continue and increase efforts to assist the bolstering
of children and communities via enhanced learning (math, reading, and critical thinking)
and greater self-confidence. They specifically need funding to pay skilled teachers-tutors



10.

11

12.

13.

14.

15.

16.

17.

18.

who efficiently help youth learn math, reading, and essential thinking fundamentals in
rough a free, unique, 3-person, distance-learning program. The funding rewards students
with cash incentives of $12/child per 10-week term and pays the Instructional
Coordinator. This program does not violate Article IV, S 30 of the Michigan
Constitution.

Attach documents here if needed:
Attachments added to the end of this file.

The amount of state funding requested for the legislatively directed spending item.
10000

. Has the legislatively directed spending item previously received any of the following types

of funding? Check all that apply.
["Private"]

Please select one of the following groups that describes the entity requesting the
legislatively directed spending item:
Non-profit organization

For a non-profit organization, has the organization been operating within Michigan for the
preceding 36 months?
Yes

For a non-profit organization, has the entity had a physical office within Michigan for the
preceding 12 months?
Yes

For a non-profit organization, does the organization have a board of directors?
Yes

For a non-profit organization, list all the active members on the organization’s board of
directors and any other officers. If this question is not applicable, please type ‘n/a.’

Dr. T. Carter Gilmer (CEO), Ms. Pamela Parks (Co-CEO and Student Recruitment
Coordinator), Mr. Glenn Jackson (Co-CEO for Math & STEM), Ms. Carmen Malone
(Secretary), Mr. Spencer Stanfield (Treasurer)

“I certify that neither the sponsoring representative nor the sponsoring representative's
staff or immediate family has a direct or indirect pecuniary interest in the legislatively
directed spending item.”

Yes, this is correct

Anticipated start and end dates for the legislatively directed spending item:
October 2025 - October 2026



19. “I hereby certify that all information provided in this request is true and accurate.”
Yes



M/I-RAMP

Michigan-Reading ¢ Malfh STEM) Pelformance

January 15, 2025

Representative Brenda Carter
S-987 House Office Building
P.O. Box 30014

Lansing, M| 48908-7514

Dear Representative Carter (Mr. Wertheimer, and other Office Officials):

Please find enclosed the MI-RAMP {(Michigan-Reading and Math (STEM) Performance)) grant proposal, as we request
funding o assist us in uplifting children in Michigan— primarily Detroit, Pontiac and Southfield. Such youth (boys and girls)
are feeders to middle schools, high schools and eventually colleges. Our program provides an upward thrust for children,
ages 4-12, to improve their fundamentals in:

+ Math
# Reading
s Critical thinking

We hope the content is in concert with your community/educational improvement objectives to the level of being
funded-fully or partially. Your state-backed grant would allow us to reach more children in 2025 and beyond., We could
further demonstrate the utility of our free, 3-person, remate program for extensive replication to reach many more over
fime.

MI-RAMP is requesting support from the state in the form of: 1). an Enhancement Grant or 2). a Line-item grant, or 3). a
LEC (Labor Economic Opportunity) grant, or 4) other support; of $10,000 for years 2025 and 2026. $10,000 would
support 22 of 132 admits () in a 12-month period.

Sincerely, .

O

Dr. T. Carter Gilmer, Ph. D., CEO of MI-RAMP
29428 \alley Bend
Farmington Hills, M| 48331

Education, not Incarceraticn|
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Narrative for Grant Proposal to Representative Brenda Carter (State of Michigan)
A. Executive Statement

“"MI-RAMP'’s Free, Distance-Learning Program starts with Pre-K to help Feed the Educational Pipeline”

MI-RAMP is a community charity with a unique, free, distance-learning program. It uplifts youth, ages 4-12. The
model program has enhanced reading, math and critical thinking skills of over 100 children who hail, mainly, from
underserved areas of Detroit, Pontiac and Southfield; plus elsewhere in MI.

Our Board of Directors is comprised of 27 people from: The Divine 9 fraternities and sororities, dedicated
educators, legal and medical professionals, accountants, community advocates, and business people from the states of
MI and others (IL, OH, CA, MD, TX, FL, and NY).

The distance-learning program is guided by highly trained and dedicated instructors ((teachers-tutors (TT’s)) who
lead weekly 30-minute “classes”. These sessions involve 3 people ((a child, a parent, a teacher (TT)). Learning targets
are set/logged/measured for each week and for the entire 10-week (or 12-week) term.

MI-RAMP’s success to uplift children (and parents)— after 12 cohorts, from 2020 through 2024-- has been
documented in 5 Annual Reports (2020-2024). Those reports are attached to our website. We have gained academic
credibility as our results have been published in the Journal of STEM Education: Research and Innovations. Highlights in
the March 2022 paper, and some occurring after the publication, are:

a. Pre-K children learned to read for the first time

b. Others improved their math skills, i.e., converting fractions to decimals to percentages, tackling
mathematical word problems more systematically, skip counting, etc.

c. Most began to critically think and question more (Does it make sense?)

These enhancements have established fundamentals that affect self-confidence and foundational learning. Such
enhancements will better prepare children who can fill the educational pipeline (Grades: Pre-K to 1 to 3 to 8 to 12 to 16 to
professional school and ongoing). MI-RAMP’s vision is in sync with state and national goals. Our program is replicable to

serve countless children/communities.

B. What do we need/seek funding for?

We have designed, implemented and tested a free, effective, distance-learning program. It has helped over 100
marginalized youth (132 admits) learn necessary educational skills and build self-confidence during their formative years.
MI-RAMP is providing needed supplemental, if not primary support, for children who often spiral downward toward failure
with low-self esteem and low expectation.

MI-RAMP seeks funds to continue and increase our efforts to assist the bolstering of children and communities via
enhanced learning (math, reading and critical thinking) and greater self-confidence.

75-80% of our projected expenses go toward funding direct instructional costs. Most of those funds are to pay our
most skilled six teachers (teachers-tutors, TT’s) and the Instructional Coordinator (akin to a principal), who have masters

degrees and special training in reading, elementary education and/or special education.



C. How will the funds be used?

We need funding to pay skilled teachers-tutors who efficiently help youth learn fundamentals of math, reading and
critical thinking in our free, unique, 3-person, distant-learning program. Funding is also needed to reward our students
with cash incentives of $12/child per 10-week term and pay the Instructional Coordinator. See Figure 1, which shows a
5-year old with one $2 incentive and an accompanying certificate. We request funds to support 22 of 132 (%) admits

during a 12-month period or 3 cohorts of 44 kids each.

1. There is a shortage of highly skilled and educated Americans with minorities lagging furthest behind:
educationally and economically. There is even a greater negative bias among minorities concentrated in
inner-cities, like Pontiac and Detroit. New long-term and effective strategies must be implemented to help reverse
these downward educational and economic trends. MI-RAMP’s approach will contribute to better build
educational foundations of those we serve by augmenting important capabilities of youth.

MI-RAMP’s initial visionary aims for an in-person program(December 2019) were to:

o design, implement, test a unique program which would uplift children educationally and socially, so that
they would have a firm foundation to succeed in Pre-K through grade 3 and beyond. They would start
schooling and life journeys with confidence and appropriate preparation.

Our current aims for the remote program (Nov. 2024-February 2026) are to:

e further establish/illustrate success of the virtual program and growth ((number of students, number of TT’s,
method to scale up from 7 students in cohort #1 to 44 students in cohort #13 (started Nov. 2024)
e show the utilities of distance-learning, which is here is to stay
e share details about MI-RAMP and subtleties of why it works:
a. Cash incentives for students
b. Backpack with age-appropriate learning tools for each child
c. Required “class” participation of parents/caregivers
d. Weekly logging/monitoring of learning targets
e. Rapport that TT must build with parents/caregivers who are required to participate in the learning
process

f. Customized/individualized learning targets (meeting student where he/she is, going at their pace)

2



g. Talented Teachers-Tutors

h. Attractive compensation for TT's (effectively $37/contact-hour)
i. Cost effective (70-80% of budget goes to instructional costs)
j- Dedicated volunteers and Board members

Figure 1
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D. How much money are you requesting?

We are requesting $10,000 over a 12-month period. See our projected TOTAL EXPENSES shown for 2025 (January
1, 2025 to December 31, 2025). The PROJECTED BUDGET(EXPENSES) is about $60,000 and PROJECTED INCOME
is $64,000 with $10,000 of income requested from the State of Michigan.

In the past 3 years 65-77% of MI-RAMP funds have gone directly to instruction (paying the TT's @ $30
per hour of contact-time and $30 per week for prep). Overall instructional costs include $7800 per year for our
Instructional Coordinator (akin to a principal) who directs and monitors the efforts and outcomes from the TT’s and
learning of the young scholars.

E. Procedure

The distance-learning program was designed and tested with cohort #1 of 7 students. As an experiment, this
virtual model started in December 2020 with twelve 30-minute classes and 2 volunteer instructors (TT's): 1 TT
emphasized math and the other reading (15-minutes of math and 15-minutes of reading each “class”). TT’s lead the
“class” and focus on student LEARNING, i.e., fundamentals of math and reading in an individualized/customized manner

with each child. The parent is involved as a semi-active spectator, with the intent that he/she would review concepts
covered in that week’s “class”. For reinforcement, materials— covered and partially learned during that “class”-- are to be
reviewed by the parent with the child before the next 30-minute class the following week:

After cohort #1, we measured outcomes based upon learning targets, which had been set/logged/measured every
week. In summary the children had improved their vocabularies (numbers of sight words recognized, i.e. increased
from 2 to 28 —14-fold—, over the 12- week term), reading comprehension, math acumen ((counting, recognizing

shapes, computations (+,-,/,*), conversions (fractions/decimals/% 's), constructing graphs/Cartesian coordinates, number

line, equalities and inequalities.



F. Cohort Growth and Retention Results

Growth and retention within each cohort is shown below (cohort #, number of kids starting, # of kids completing,

start month and year, and % retained:

#1 7 5  Started Dec. 2020 71.4%
#2 12 10  Started March 2021 83.3%
#3 10 8  Started July 2021 80.0%
#4 14 12  Started Nov. 2021 85.7%
#5 18 17  Started March 2022 94.4%
#6 19 18  Started July 2022 94.7%
#7 23 22  Started Nov. 2022 95.7%
#8 29 27  Started March 2023 93.1%
#9 30 26  Started July 2023 86.7%
#10 36 33 Started Nov. 2023 90.9%
#11 41 40 Started March 2024 97.5%
#12 41 41 Started July 2024 100.%
#13 44  TBD Started Nov. 2024 TBD
#14 44  TBD Starts March 2025 TBD
#15 44 TBD Starts July 2025 TBD
#16 45 TBD Starts Nov. 2025 TBD

Total admits (cohorts 1-13)=132



G. Participants and Target Audiences

The active participants in our remote program are: children/ TT's/parents. “Classes” are triangular arrangements of
1 child/1 TT/1 parent. Other participants for overall effectiveness are: 1. a Materials Specialist (Logistics), who distributes
the cash $2 incentives, and backpacks with learning tools (math problem sheets, books, globes, etc.). 2. an_nstructional
Coordinator (IC) who oversees the progress of the students via logged outcomes recorded by the TT’s and reviewed by
the IC; 3. an Administrative Assistant, who writes, compiles, reports evaluations from end-of-term parent surveys and
assessments:f|

Underserved minority youth, ages 4-12, are the primary focal group. To date about 60% have been male.
Parents/caregivers and siblings are secondary, but they also learn as teaching-learning methods are passed on from the
adults to other non-participants or future participants. To date 95% have been African American, 4% Hispanic and 1%
white.

The virtual program (Zoom, Facetime, Google Duo) allows us to reach students anywhere.

H. Expected Benefits

MI-RAMP has demonstrated enhanced learning in math, reading and critical thinking of children ages 4-12. They
are growing their vocabularies, reading more, comprehending better, understanding math computations and solving word
problems better.

Evidence is represented in the 2022 paper, attached as an Appendix. Other evidence is reported in
4 Annual Reports (2021-2024) linked to our website: mi-ramp.org under DOCUMENTS. The 2024

report is dated February 1, 2025.

. Method of Evaluation (Timeline)

We evaluate MI-RAMP’s overall program by tracking:
-outcomes of improvements in math, reading and critical thinking
Funds have increased since 2020: $11,527 (‘20); $13,400 (‘21); $22,083 (‘22); $48,821 (‘23); $52,318 (‘24).
Student participation after 13 cohorts (3 cohorts per year) has increased: 7 to 12 to 10 to 14 to 18 to 19 to 23 to 29 to 30
to33to41to41to44 .

Since cohort 5, we have had a WAITLIST of 3 to 60 prospective members. As of January 1, 2025, there are 58 on our

6



wait list, indicating demand for and satisfaction with our remote program.
After each term or cohort (10-week or 12-week), a survey of the parents is taken as the parents evaluate our
program. A sample survey is on the last page of the attached published paper.
Parents respond to 10 specific questions (rated on a 0-4 scale; 4 being the highest score), such as:

-Has your child’s math skills improved?
-Has your child’s reading level and comprehension improved?
-Would you recommend MI-RAMP to others?

About 60% of the parents return the surveys and their overall average grade point average on a GPA scale of 4, is
3.7. These metrics will be used for future offerings—namely, cohorts 14-16 (starting 3/25, 7/25, 11/25), then cohorts

17-19 (starting 3/26, 7/26, 11/26).



Table Il

MI-RAMP
Ci i of Finandal Position
12/31/2024 and 2023
December 31, 2024 December 31, 2023
Without Donor With Donor Without Donor With Donor

Assets: Restrictions Restrictinng Total Restrictions Restrictions Tatal

Cash B 12,312 B 0 5 13 B 2,791 H 1450 5 1719

Wb Site 1,276 1,276 1,276 1,276

Org Costs LETD 1870 LETO 1870

Student Supplies. 1,220 1,220 2858 2,898

Silent Auction Rems - - ET3 873

Prepaid Inurance 613 613 B2 B02
Total Asssts 5 17,300 5 0 5 17,300 B 10,309 5 14500 5 24,809
Total Liabilities s - s - E - $ - $ - $ =
Net fssets 5 17,300 5 0 5 17300 5 10,309 H 14500 5 24809

Mi-RAMP
Comparative Statement of Actlvitles
2024 and 2023
YTD December 31, 2024 YTD December 31, 2023
Withaut Donor With Donar Without Danor With Donaf
Restrictions Restrictions Total Restrictions Restrictions Total

Revenues and gain:

Donations - Cash $ 26,056 $ = $ 26056 s 2137 $ mnm

Donations - In-Kind - - - 1515 2,515

Grants 15,500 10,000 25,500 15,500 22,500 38,000

Total Revenues and Gains 5 41,556 5 10,000 $ 51556 5 39,386 5 22,500 5 BLE3E

Expendges and losses:

Office Supplies 5 1463 5 1463 5 2,207 % - 3 2207

Adeninistrative Assistant 7820 W - 7,820 2,300 - 2,300

Teachers [ Tutors 12830 W 12,520 5,350 11,805 6,715 18,530

Logisties 3292 W 4,758 E050 B927 - 8927

Instructional Coordinator 3375 W 5,250 BE25 1,530 - 1530

Travel & Meetings 308 W - 308 127 - 127

Fund Raising [ W - 193 3,461 - 3461

PayPal Faes 52 W - 52 £0 - 80

Insurance Expense 60z W - 602 580 - 580

Student Incentives 4510 W 1972 6482 517 1,275 1,792

Fees & Licenses 0 W - 20 0 - 20

Tolal expenses and Losses ) 34,564 § 24,500 H 50,054 5 31,564 ] 8,000 ) 38,564

Change in net assets 6,991 {14,500 (7.509) (7.678) 14,500 6822
Net fssets beginning of period 10,309 14,500 24,809 17,967 1] 17,967
Met fssets end of period 5 17,300 Su_ H 17,300 | 5 10309 ] 14,500 3 24,803 |
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Fraguency

Bevenue - Donations and Grants
Torch of Wisdom Foundation (Deltas of Southfield, Mi}
Southfisld Kzppa Foundation (Kappas of Ssuthfield, MIj

Tolling for Education - Pearis of Promise (AKAs)

State of Michigan
DTE

Macedonla Church
Skillman Foundation
Meljer

Community Foundation of Southeast Michigan

Jack & Jill of America

General Public Donations

Sth Anniversary / Fundraising
Total Revenues

Expenses

T/T Instructional Sesskons

T/T Preparation Time

Student incentive 31 weekly

Student incentive 525 Gift Card

Stamps for Incentives

Backpacks - Books - etc.

Logistics.

Instructional Coordinatar
Direct Instrectional Costs

Zoom
HP Instant ink
Web Page - Go Daddy
Publications.
Office Supplies {other)
Adminstrative Assistant
Travel & Meetings
Fund Raising / 5th Anniversary
PayPal Fees
Insurance
Fees & Licenses

Total Owerhead f Support Costs.

Total Expenses
Total Revenue Over (Under) Expenses

Cash Flow

Beginning Cach
Total Revenues
Taotal Expenses

Ending Cash

Weekly
Annual

Weekly
Weskly
D% Bi-Whiy

Bi-Weskly
20% Cohort
Monthly
Monthly

Monthly

Annual

Manthly
Monthiy
Manthly
Monthly
Manthly

Annual
Monthty

MI-RAMP OPERATIONAL BUDGET 2025

Cohort #

No.of Students [ Staff

Sper 13 14 15 16

45

45
45
45
45

8
reE88BLE
~~EEEELE
~eBEREERELE

516
$13

Enpelpel
L S i =iy Ty ey
L T e
O
L S S e

2025 YEAR
Total Total Q2 Total O3 Total 4 TOTAL Percent
= 2,500 o 5 2500 4%
4,000 = 2 10,000 14,000 | 2%
- 900 - - 200 1%
1,500 4,250 " = 5750 | 9%
4,000 = 5 2 4000 &%
L - 9,500 9500 | 15%
L 3,360 E E 3360 5%
= 2,000 E 2000| 3%
1,250 1,250 = 2500 4%
3,250 3,250 3,250 3,250 13,000 | 20%
- 500 1,000 ks 5%
12,750 18,010 7,500 35,750 £4,010 | 100%
6,820 2,300 &,600 3,550 31.270]  38%
1,500 900 1,500 750 4650 | 8%
394 243 398 158 1,192 2%
- - - - - 0%
160 a9 225 &4 5a8 1%
342 - 334 334 1,011 2%
1,800 1,800 2,100 1,800 7500 13%
1,825 1,925 2,250 1925 8005 | 1a%
12,941 9,267 13,405 8,582 44,195 | 78%
48 a8 a8 a8 192 0%
39 30 E] E 156 0%
1249 129 129 129 515 1%
30 30 30 Elil 120 0%
75 5 75 s 300 1%
1,850 1,850 2,160 1,850 770 1%
150 150 150 150 600 1%
75 1,075 575 75 1800 3%
15 15 15 15 1] 0%
152 152 152 152 &08 1%
15 15 15 15 &0 0%
2,578 3,578 3,388 2578 12,121] 2%
) [ = —=
12,300 9,531 14,697 5,404 12,300
12,750 18,010 7,500 25,750 64,010
{15,519) {12,844} (16,793) {11,160) {56.316)
9,531 14,607 5 404 19,994 19,094
Page 1of 2

10




Form w-g

(Frew. harch 2004)

Request for Taxpayer
Identification Number and Certification
ﬁm’“m Gio to www.irs.gov/FormWe for Instructions and the latest information.

Before you begin. For guidance relatad to the purpose of Farm W-9, ses Purpose of Form, balow.

1  Mame of entityfndivicual. An entry is required. (For 2 sole proprietor or disregandad antity, enfer the owner's nama on ins 1, and enter the busness/disrepardad
antity’s name an lins 2.)

Mi-RAMP

2  Business name/disragerdad snbity name, if different from above.

Give form to the
requester. Do not
send to the IRS.

Aa Chack the aprropriate box for federal fax classification of the entinindvidual whose narme = entered on Bna 1. Thack
onéy one of the following sasan boxes,

[] ingividualfsale proprstor [*] © comparation [0 5 comperation [ Partnership [ Trustiestats

[] LLG. Enter the tax classification [G = G corporation. S = S corporation, P = Partnershis) e )

Note: Chack the “LLC" box above and, n the entry space, éntar the apprapriate code (G, 5, urF']!DHhatu
classification of the LLG. unlass it s & disregardad -ard_i'w.}\.d'p;rugxﬂed anlity should irslesd chack the approgeate
o for the tam classification of its ocwmer.

[ othar (sea instn
ab If on lime 3a you checked “Parinership” or “Trestiastate,” or checked “LLCT and entered P7 &s its lax classification,

and you are providing this farm 1o a parnership, ust, or estate in which you have an qrwnur!-hp mierest, check
this box if you hawe amy foresgn partners, ownens, or benaliciaries. Ses instructions . I A

Reguester's narme and address [optonal

4 Exemptions {codes apply orly to
cevlain entilies, not indivhouals,
see instrections on pagse 3

Exempt payes code [if anyl
Exampiion from Forsign Account Tax

Complianse Act [FATCA) repoting
code {if any)

Aopias 0 aoconts
oufsics e Unitsa States )

Print o type.
Sen Specific Instructions on page 3

5 Ackdraess [mamber, streat, and apt. or sufto noj. See instrections.
29428 Valley Bend

8 City, state, and ZIP code

Farmington Hills, Ml 48331

T List account nuembenis] here {optional)

m_ Taxpayer ldentification Number [TIM)

Ernter your TIM in the approprate box. The TIMN provided must match the name given on line 1 to awvoid
backup withhalding. For individuals, this is generally your social security number (SSMN). Howevar, for a
resident alien, sole proprietor, or disregarded entity, see the inatructions for Part I, later. For other

antities, it is your employer identification number (EIN), If you do not have a number, see How to get a bf
TN, fater.

Sogial security numier

Employer identification numbar

Mote: i the acscount 2 in mora than one nama, soo the nctrections for ine 1. See alsn What Mama ancd

MNurmber To Give the Reguestss for guidelines on whose number to enter.

IEEGlIl  Certification

Under penalties of perjury, | certify that:

1. The number shown on this form s my corresct taxpayer identification number (or | am waiting for a nember to be issued to me); and

2. | am not subject to backup withholding because (a) | am exempt from backup withholding, or (b) | have nat been nofified by tha Internad Aevenus
Service (IRS) that | am subject to backup withholding as a result of a failure to repean all interest or dividends, or (g) the IRS has notified me that | am
na lenger subject to backup withholding; and

3. | am a U.5. citizen or othear U.S. person (defined below), and

4. The FATCA codels) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct,

GCertification instructions. You must cross out item 2 abowe if you have been notiled by the IRS that you are currently subject to backup withinolding

because you have falled 1o report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,

acquisition or abandonment of secured proparty, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments
other than interest and dividends, you-age not required 1o sign the qertification, but you must provide your comrect TIM. See the instructions for Part 1L laetar.

Sign |s|gn-m-ar"""_' b };;1,__53_;2(_;

Here UL5. parson : F
Mew Ene 3 has been added to this form. A flow-through entity is
required 1o complete this ne to iIndicate that it has direct or indirect

a0EDDE

3|Oi?|0

S

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted,

Future developments. For the latest information about developments
related to Form W-8 and its instructions, such as legislation snacted
after they were published. go to www.irs.gov/ Form e,

What's New

Line 3a has bean modifisd to clarify how a disregarded entity completes
this line. An LLC that is a disregarded antity should check the
appropriate box for the tax classification of its owner, Otherwiss, it
should check the “LLC™ box and enter its appropriate tax classification.

furepgn partners, owners, or beneficiaries when it provides the Form W-3
to ancther flow-through entity In which it has an ownership interast. This
change is intended e provide a flow-through entity with information
regarding the status of its indirect foreign partners, cwnears, ar
beneficiaries, so that it can satisty any applicable reporting
requirements. For axampbe, a parinership that has any indirect forsign
partners may be required 1o complete Schedules K-2 and K-3. See the
Partnorchip Inctructions for Schedules K-2 and -2 (Form 10E5).

Purpose of Form
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A Unique Concept—rFree, 3-Person, Virtual Model to
Bolster Early Learning:

Michigan Reading and Math (STEM) Performance

T. Carter Gilmer, Edward Broom, Jr., Phyllis A. Russell-Gilmer, Stad R. Newton
MI-RAMPE Michigan-Reading and Math (STEM) Performance, a community charity

Abstract

The goal of the Michigan Reading and Math [STEM)
Performance, MI-RAME program is to uplift marginal-
ized children—ages 4 to 12—both educationally and
socially. The wide age range emphasizes a purpose to
invest early for the highest rate of retum, according to
Nobel Laureate James Heckman. MI-RAMP has designed
and implemented a free, interstate, 3-person, distance-
leaming program with 12 weekend sessions, Interactions
involving one student and a parent are |ed by a teacher-
tutar (TT). The two-way virtual exchanges are custom-
ized, addressing foundational needs in reading, math, and
critical thinking. We have demonstrated vital leaming via
our individualized virtual modes, e.g., a 5-year-old male
leaming to read after 8 weeks, The MI-RAMP madel is
replicable o reach countless children.

Key words:
Tutoring, Free, Virtual, Youth, Reading, Math

Introduction

Education and formal leaming provide the founda-
tion for the development of skills and capabilities. James
Heckman {Heckmnan, 2008; Heckman, 2006; Heckman,
2016}, an economist and Nobel Laureate, emphasizes the
skills-to-capabilities connection and refates it to moneti-
zation. His studies span ages from prenatal care through
retirement  Significant attention has been given to the
Heckman Curve, illustrated in Figure 1, where “Rate of Re-
tum to Inwestment (ROIY in Human Capital” versus “Time"
is charted. According to Heckman, skills are produced
from leamingand later translated as human capital; ROl is
optimized by investment in people starting with prenatal
care, which is crifical to his conclusions.,

Researchers (Heckman, 2008: Heckman, 2006 Heck-
man, 2016} purport that investing in children’s dewelop-
ment from prenatal care through early childhood (ages 0-7)
reaps themost benefits. Those benefits are exhibited by:

» Minimized birth defects and better health.

+ Improved parental guidance.

+ Betterfundamentals in reading, math, and critical

thinking.

Dther studies show that long-lasting excellence is
achievable when strong reading and math skills are de-

veloped, and high achievement is expected (Brown, 2020;
Bryant, 2021, Creative Leaming, 2016; Gilmer, 2007). Ac-
ademic success—at the beginning of new phases, such
s kindergarten, high school, or clleqe—promotes mo-
mentum and perpetuates success Recent research (Shi,
2020) emphasizes the pasitive influence that parent type
has on students'math performance. Shi's work typecasts
parents into three groups:

3. incredibly invalved, commanding/'demanding.

b somewhat involved.

c. lessimvolved.

Shis research showed that as parents’ academic
commands/demands increased, students’ mathematical
performance increased as well. Other studies (Ademan,
2006; Gilmer, 2007) suppart the importance of math
principles, as they show that studentswho perform better
in math are mare likely to attend college and have higher
graduation rates

Reading starts early. Children “leam to read” from
pre-K to grade 2, then “read to leam” from grade 3 and be-
yond (Loveless, 2021). That sequence can vary depending

EARLY CHILDHOOD DEVELOPMENT ISA
SMART INVESTMENT
E e
E B Schocling
;

Hgure 1. The earfier the Investment, the greater the return

Posa=Schodd

on teaching/leaming styles, but reqardless, long-term,
effective, comprehensive reading should begin ata young
age, 4-8 years old, or before. The importance of reading,
quantitative/problem solving =kills, and critical thinking
should be stressed during early childhood.

(ften, there is little success without a strong founda-
tion in reading/literacy. Our motto“Education, not Incar-
ceration! “is meaningful considering the school-to -prison
pipefine’is a direct result of one’s reading comprehension
and persistence to high school completion (Meijia, 2020;
Brown, 2020; Levin, 2017,

Numerousinvestiqators have pursued waysto haft and
revers the growing separation in education and eamings
between the upper dass/middle class and the underdass
(Gilmer, 2007; Meijia, 2020; Wisely, 2020; Brown, 2020;
Levin, 2017). Some approaches involve providing more
educational and social equity. Key separations ar based
on race/ethnicity and qender differences. There is an un-
fortunate gap in reading skills between African American
{and Hispanic) boys versus girls. For example, 75% of
black males in California are behind in reading, which is
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substantially more than black girls {Levin, 2017). This gap
also exists between szts of kids from other ethnic groups.
These shortcomings in reading and education amang
American black and Hispanic boys are ubiquitos.

Chasms in education affect relative socioecanomic
status, health, and lifestyle (Heckman, 2008; Wiley, 2020;
Lewin, 2017, Creative Leaming, 2016; Ravitch, X020, Bry-
ant, 2021; Leonhardt, 2018 Henderson 2002). In the
United States these gaps are clearly indicated by:

« A permanent underdass, primarily, of people of
color,

«  preponderance of urwed maothers in lower in
come househalds,

+ Increazing numbers of high school dropouts,

« Mare crime and imprisanment.

« Early failure of K4 students.

« Inadequate support of many parents of their
children.

Work proposed here will address these issues by im-
plementing a supplemental, basic educational program
(MI-RAMP) that facilitates joint leaming/teaching with
students-parents-teachers in a novel 3-person amange-
ment. The virtual distance-leaming program in the trian-
gular amangement has completed its pilot program with
7 students from greater Detroit, M| and a s2cond cohort
with 12 students. Ten children hailed from Michigan and
2 were from other states; one from greater Chicaga IL and
another from Los Angeles, CA. The third cohort had 10
young schalars from Michigan.

Methods

As the targeted populations forenhanced learning are
young, underserved boys and girls, our initial challenge
was selecting and recruiting youth most in need. In de-
weloping a consistent application, we included key querizs
and requirments:

« Age range for children; 4-12 years

« Child eligibility for the fedzral USDA free/reduced
school meals program

« Parents must attend and perticipate in all
“tasses”m eetings: virtual and for in-persan.

We @med to coreider all youth and had & firn commit-
ment to have each cohort contain inclusion of children from
any community, but one-half or more, would be impover-
ished. MI-RAMP followed the federal definition for impover-
ished: qualifying for ISDA free/reduced schoal meal plans.

President Biden and the Chicago Public Schook and
Horida Schoak Systems (Bryant, 2027; Kim, 2012, Al Mahdi,
A019; leonhardt, 2018; Leonhandt, 2027; Henderson, 2002)
hiave been stressing the posifive influence that parental in-
wolvement, community invelvement, community schoals
and mandatary preschools have on the overall educational
system and economic security. Thase goals aein line with
MI-RAMPs mission.

Education Committes

{3-5% Educators/Consultants)

1- Instructional Coordinator

Group A Group B Group C
6 Students, Grades K-2 & Students, Grades 3-4 6 Students, Grades 5-6
G Parents G Parents B Farents
2 Teachers/Tutors 2 Teachers/Tutors 7 Teachers/Tutars
6 Filled Backpacks B Filled Backpacks & Filled Backpacks

Figure 2. MI-RAMP Class-Related Structure

A. Initial Proposed In-person Model

At the conception of the MI-RAMP community char-
ity, central ta its program were in-person teaching-leam-
ing experiences in a triangular manner with:

1. Students;
2. Parents;
3. Teachers(tutors),

See Figure 2 for the design of that in-person model
with three groups comesponding to grades

A Pre-Kto 2B 3todand C 5ta6. Asshown, the
teach erto student ratio was high, 110 3.

Farents would also attend each 90-minute Saturday
class {which was slated for Saturday for 20 weeks).

The focus would be fundamentals in:
« Reading
= Math
« Critical thinking
« Respect for self and others
« Accepting those whoare different.

Toassistwith the recruiting and|eaming, we equipped
each student with a backpack and age-appropriate leam-
ing toals. A typical package fora pre-K student is shown
in Fiqure 3 with learning tools such as sight words, num-
bers table, haoks, etc.

As part of the initial in-person program, scheduled to
start July 2020 with its first cohart of 18, leaming wauld
continually be monitared, rsults would be collected and
reported during the X0-week session.  Suggestions, as

post-analysis information, would be incorporated into the
subszquent offering. Due to the emengence of COVID-19
in the spring of 2020, the MI-RAMP in-person programs
were postponed, and MI-RAMP redirected efforts to a
distance-leaming program.

B. The Active Distance-Learning Model
Program
Figure 4 illustrates the structure of the current MI-
RAMP distance-learming pragram, where the interactions
assUre a trialogue between one student, ane parent, and
ane teacher (teacher-tutor TT).

.F.lﬁure.l.. "Badipa:t with Age-Appropriate
Learning Tools
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Figure 5 shows an active virtual session with student-
parent viewing @ monitor with the TT leading a weekend
30-minute session.

This amrangement allows for ongoing dynamic -
changes where the TT is the lead person but accepts input
and suggestions from the parent to reach leaming targets
for the child. Each 30-minute weskend class” of a set of
twelve meetings is conducted virtually (200M, Google
DUD, FaceTime, etc.). Nomally each “dass” has 15 min-
utes devoted to reading and 15 minutes to math. There
are leaming targets for each time which hawe been di-
rected by the TT with some input from the parent, and /ar
child. These leaming-teaching moments are customized
to reach the student’s needs and at his/her level. Progres-
sions from week to week are monitored.  Outcomes are
recorded and reported to the Instructional Coordinator

Pre-onset of the virtual program, parents and children
were surveyed to determine their perceived needs and
expectations from MI-RAMP At the end of the 12-week
sessian, the parents and students were mare tharaughly
surveyed with a questionnaire to obtain explicit feedback
35 tothe strengths and potential areas of improvement of
the pragram. See Appendix A for the 10-questian survey.
Conclusions from the surveyare discussed inthe fallowing
sections.

Results

MI-RAMP designed and has successfully implement-
&d & unique distance-leaming program for young chil-
dren, ages 4 1o 12, It is guided by talented teachers-tutors
and assisted by the children's parents. The unigue tri-
person structure is pictured in Figure 4, showing 12 sets

/ Tear:he-r\_

/ Tutar ".
[T}
Reading un ‘wirtual taching n
hdath FazaTima,
Gaogle Due
Toaiwem

Grades Pra-K o 3 bath bAath and Reading

(students taghtindiadually)

I}f"'-\ g O
(L)
P "

.-"r Tesdﬂer-?h

| (TT) 42 '|:

:|_ Reading and
! Nath
wr
\\\__,-"’

Grades 4-6 bath Math and Reading

{students wghtindradualteh

Y T N it O o
CANAN B
Fiat o o Y

12|

N KN N e
C © @ O O

() & students for TTHL £

[T s soudents far TT#2

of separate interactions, but our model set contains three
people; one child, one parent, and oneTT. Each 30-min-
ute “class” produced some leaming on the part of each
child and some leaming by the parent The child’s leam-
ingis both qualitative and quantitative in the focus areas
of expanding the fundamentals in reading and math with
critical thinking occuming. The parents' leaming is often
demonstrated through teaching techniques— with pro-
vided learning tools—to assist in improving their child’s
reading and math acumen. The parents'leamings can be
used beyond this virtual setting and time. For example,
they can be usedwith follow-up studies and work in math
and reading with thit young scholar or anather child that
the parent is raising, as shared with the MI-RAMP staff.

As Table | shows, after & weeks, one S-year-old (Pre-
K) learned to read for the first time. TheTT started by ex-
posing younq children to various sight words.
The cumulative numbers of sight words recognized from
week to week wer tracked. The upward pattem is de-
picted in Figure &,

During the Bth “class’ the words “Wher is mom?”
were projected via Google Duo for the child and parent
tosee. The child verbalized them and responded with-

Parermts for 1-6

O Parentfor 712

Figure 4. Distance Learning Schematic - Cohort £2

Fgure &, Seven-year-old inWtﬁal Sesslons
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out being prompted, "Here is mom,”as he looked toward
his mather and touched her. This 5-year-old had read and
comprehended for the first time. He read one more 3-word
sentence and responded, "Reading is fun, Let’s not stap.”

This example illustrates a reality and challenge for the
disadvantaged. Many underserved children from single-
family homes do nat get early expasure to academic fun-
damentals. Many children at age 3 or 4 who have early
ERposLre are readers,

Another esample was demonstrated by a 5-year
old’s late exposure and delayed understanding of math
concepts: simple counting from 10 100, As Fiqure 7 and
Table Il shaw, he was only able to count to 13 at the start
of the term.

Mast weeks (Saturdays) he would practice counting
during the 15-minute math peried and later during the
week the mather would follow up with counting routines
and other math building exercises. In general, he wes un-
able to proceed from decade to decade where he would
show hesitation in progressing beyand 29 ar 39 or 49, The
concept of skip counting by 25, 5% and, most importantly,
05 was reviewed and practiced. He was able to skip count
by 1075 o 100, but still nat fluidly and cansistendly countbe-
yond 49, During and at the end of his first 12-week term,
he counted to 49 though he apparently knew that the next
decade was 50, SeeTablell where 49 s the maximum num-
ber counted to. Dur lzaming target wes 100,

The two studies above illustrate the importance of
learming the basics which should help prepare young chil-
dren forthe demands of more advanced reading and math,

Coharts 1, 2and 3 had 29 total children (18 males and
11 females). Among the 29 {26 Black and 3 Hispanic],
26 of 20 were from single-parent households: the moth-
er—with one exception—~being head of househald,
Undoubtedly, this profile matches those most in need
and poorest. We observed that these single parents had
several demands on their time, which negafiwely affected
their weekend attendance with MI-RAMP

Those personal challenges, such as working twa jobs,
looking for work, lacking an effective support netwaork,
etc., hindered attendance. Due to these personal chal-
lenges and as explicitly stated by 3 mothers, they with-
drew their 4 boys which lowered our retention as shawn
inTable [l where we retained 71.4% (5 of 7) in cohort #7,
23.3% (10 of 12) in cohort #2, and 80.0% (8 of 10) in
cohort #3 for an overall average retention of 78.3% (23
of 29). Table Il displays these retention values for cohorts
1-3, along with the numbers of students accepted. Pro-
jections for future cohorts 4-6 are also shawn whers we
should have 14-18 young schalars per cohort

Discussion

#s described above, three general achievements are
covered:
» The design/implementation of the inaugural 12-

Weeks # Of sight words Sentences read Date, 2021
recognized
1 2 2-Jan
2 4 9-Jan
3 16-Jan
G| 23-Jan
5 30-Jan
6 6-Feb
7 9 13-Feb
8 11 2 20-Feb
9 18 27-Feb
10 6-Mar
11 2 13-Mar
12 20-Mar
20
19
18
17
16
15
W 14
o 13
R 12
D 11
5 10
g9
L &
E r
Fat g
=4 5
] 4
E 3
m] 2
1
1 2 3 4 5 6 7 & 8 10 11 12
W E E [ S
Flgure 6. Word Progression of Pre-K Scholar In Cohort £1
Figure 7 - # Count versus Weeks for Pre-K Child
&0
50
“m I I
,IIIIIIIII
I Fd a3 4 5 a T a q i 1i 14
Weaks

Figure 7. # Count versus Weeks for Pre-K Child
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week, 3-person virtual leaming program,

[ompletion of expanded second and third cohorts far
distance |eaming.

Early leaming of youth from ages 4-12 with parental
involvenent.

Much thought was put into which students to re-
cruit and admit into our inauqural pragram, which
launched December 2020, Even more  thought
was put into 1) what important fundamentals to
teach, 2.) howe to retain the admits for 12 weeks, and 3.)
how to encourage them to reum to fitture offerings. Pro-
gram acceptance was based on age range (4-12), sodo-
BCOnOMmic status for at least half of the admits (%% or mare
must be underserved) and parents must participate in all
weekend meetings. The leaming-teaching sessions or
“rlasses"were customized to the needs of each child with
input from the parent. Without esception all the parents
agreed with the action plan for their child as described on
day one of the programs and further clarified by the sec-
ond meeting. These plans wer our lzaming targets which
had 3 dassifications
1. Learning tamets for the day in reading and math,

2 Learning targets for the week for from current Satur
day class to next Saturday), per agreement, the par
et is to fallow up at [east -3 times on weekdays
with the key areas covered the past Saturday.

3. Learning targets for the entire 12-week term.

In cateqory #1 above, for example for a 5th grader,
the first learning target in math could be determining
which multiplication facts the child has command of by
memary. The child, parent, and TT would simultaneously
leam the level of command of the 12 by 12 matrix far the
multiplication table. If total command were shown, the
progression and customized teaching would proceed to
something more needed, appropriate, and timely, e.q.,
lang division, percentage, decimals, fractions, exponents,
algebraic expressions, etc

During the first session, the student would hawe re-
ceived a backpads with leaming taols, including twa age-
appropriate books.  The child and parent would decide
which of those two books to read initially and proceed with
their choice or agree upon any other book they prefered. A
typical target would be toread that book and agree on a few
books to read during our 12-week term, or at lzast number
of minutes to read each week (Monday through Friday, be-
fore the next weekend MI-RAMP tass").

As observed by and recorded by the TTs, all 19voung
scholars leamed some aspects of reading and math fun-
damentals, e.q, their vocabularies grew, or their com-
mand of multiplication/division facts improved. While a
few did nat reach the learning targets, most met or sur-
passed mutually set goals

Appendix & shows the questionnaire that parents re-
tumed to a survey coordinator wha compiled their objec-
tive ratings and subjective comments. In summary, the

Table IL Learning o Count, Pre-K Mi-Ramp Young Scholar

Weeks Max# Counted by 10°s 2021 2020 Orientation
0 19-Dee Backpack drop-off with
leamning tools
1 13 2-Jan
2 [[1] 0 9-Jan
3 30 16-Jan
4 13 40 23-Jan
5 ag 30-Jan
[ 9 70 6-Feb
7 9 100 | 3-Feb
. 9 100 20-Feb
9 9 100 27-Feb
10 6-Mar Absent this week (illness)
11 49 100 13-Mar
12 49 100 20-Mar

foung
Start  End #aof #of Scholars %

Year Month day day Coborg youngscholars  wesks Completed retained Virtual
2020 Dec 21 #1 7 5 71.4 YES
2021 March 20 13 YES
zoz1 April z 2 12 12 10 &5.3 YES

Juna i6 YES
2021 July 24 a3 10 12 8 a0.0 YES
2021 Oct 23 YES
2021 HNow 20 #a 14 12 Yes
2022 Mar = Yus
LUEZ apr 2 -] 1¥ 1l Tes
2022 June 25 Yas
2022 July 23 W 18 12 Yes
2022 Oct 21 Yes
TOTAL i)

Tablelil. Mi-Ramp Cohorts, Current and Projected (10/25/2021)

parents expressed extreme satisfaction with the M-RAMP
distance-leaming program and rated several questions
with their level of agreement on a 04 scale: 0 denotes
high disagreemnent, while 4 denates wery high agreement.

Fourteen of nineteen, 73.1%, of the parents who had
children in cohorts 1, 2 and/or 3 returmed the optional
anorymous 10-question survey shown in the Appendix.
Questions were graded on a 0 to 4 scale. The average
scores for each question ranged from 2.9 to 3.9, or from
B0 "8, with an average score of 3.6, The 29 indicates
for question 5 {"my childsreading improved”) that some
improvernent should be planned in the next session or
cohort #4. Those efforts will be undertaken with more
explicit autcomes for reading, such as assuring that each
child has interest in the selected books and reading-relat-

ed approaches, and accordingly should read morefleam
more/comprehend more:

Four questions earned parental ratings at the 3.9 evel
('W; those being questions #2, #4, #7 and #8;
«  TTwas knowledgeable about subject matters,
+ MI-RAMP staffwas helpful in communicating and as-
sisting in my needs.
« | am satisfied with the assistance received from Mi-
RAMP
«  |would recommend MI-RAMP to ather families.

The MI-RAMP distance-leaming program has been
implemented. Itisin a third iteration to optimize student
leaming, parental involvement to bolster leaming. The
virtual program has demonstrated its utility as a model
and can be replicated for further outreach.
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T. Carter Gilmer is the founder and CEO of Michigan-Reading and Math (STEM) Performance—MI-RAMP—a

community charity to uplift children ages 4-12. Before starting MI-RAMP In 2019, he was the director of AIMS (Aca-

demic Investment in Math and Science) at Bowling Green State University and an adjunct professor of Chemistry,

retiring In June 2010. He received a BA in Chemistry from Drake University (1967) and a PhD in Analytical Chemistry

from the University of lowa (1971). He spent 20 years in the private sector with both Eastman Kodak Co. and Du-

0., doing research on: a) advanced chromatographic techniques, b) dyes/couplers/developers in photographic

¢) new catalyst systems for automotive enamels. Those efforts lead to six patents. Gilmer changed careers

0 joining the University of Michigan-Dearbom as an Assodate Professor and the University of Michigan-Ann

Arbor as an Adjunct Professor. His research involved synthesizing and characterizing Interpenetrating polymer net-
works while teaching introductory, analytical and polymer chemistry.

Phyllis A. Russell-Gilmer, a native Detroiter, currently residesin Farmington Hills, Michigan. She holdsa Bach-
elor of Scdence from the University of Detroit/Mercy College. Her degree in Human Resource Management allowed
her to secure a career position within the automotive industry. Phyllis was a confributing writer to several publica-
tions within her work locations. Her poetry is also published In two volumes of the Intemnational Library of Poetry.
Since retirement in 2005, Phyllis has glven increased attention to her passion for writing. Phyllis'love for writing
inspired her to author three children’s books since her retirement. She is currently the administrative assistant to MI-
RAMP and volunteered as one of the teachers-tutors for the first cohort of the distance-learning program.

Staci R. Newton is a certified Special Educator, Early Intervention Specialist and founder of the North Texas An-
gels Pageant nonprofit organization. This pageant was developed to connect people with disabilities to resources
that Improve their quality of life. As a special educator, Mrs. Newton has worked as a Director of Special Education
and Iin several ather capacities including Team Leader for the Spedial Education department and a classroom teacher.
Newten received her bachelor’s from Hampton University, and master’s with a reading specialist certification from
Bowling Green State University. Newton has dedicated her Iife to working with children and making sure soclety
knows that ALL children can leamn, regardless of their ability level or socioeconomic status. As a MIERAMP board
member, Mrs. Newton assists the organization by supporting the Teachers-Tutors in best practices to promote learn-
Ing for the MI-RAMP Young Scholars.

Edward Broom, Jr. has served in the educational field for over 25 years in the Detroitand Ann Arbor public school
districts. He currently is serving as Intervention specialist and has served as a mathematical spedalist, Middie and
High school classroom teacher, Instructional Speialist, interim principal and assistant principal. He eamed a Bachelor
of Arts in Mathematics from Morehouse College, a master’s in teaching and an Educational Specalist In Administra-
tion and Supervision degree from Wayne State University. In 1999 he received the Booker T. Washington Educator of
the year award while teaching in the Detroit Public schools. He began his teaching career in Detroit as a classroom
teacher working in various schools with the Project Seed, Inc. organization teaching Algebra in grades 4-6

he taught mathematics to 7-8 grade students for 10 years, as well as, to 9-12 graders in the Cranbrook/Kings

Horizon Upward Bound summer program for 13 years. Broom evaluates state standardized tests, such as the MEAP
and Terra Nova. Most recently, he has served as an Interim and assistant principal of Scarlett middle, interim principal
of Carpenter elementary and assistant principal of the Ann Arbor Scdlence Technology Arts and Mathematics schools.
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Appendix A:
Parent (Juestionnaire of MI-RAMP Virtual Programs

MI-RAMP Evaluation Survey Questionnaire

Dear Parents/ Caregiver of MI-RAMP Young Scholars,

We need your help! MI-RAMP is conducting a survey to determine the value of what we do for Young Scholars across the board,

Please retum no later than TBO, to M= Stad Newton, pooh1tchri@gmail.com

Please Begin Here:

(ohort: 7 I8 (December 20, 2020 - March 24, 2021)

Cohort: 2 I (April 3, 2021 - June 26, 2021)

Cohort: 3 I (July 24, 2021 0ct. 23, 2021)

Young Scholar’s Age: Gender M FI

Teacher-Tutor:  Dr. Carter Gilmer I M. Phyllis Gilmer Il
Ms. Ryan Swanson B Ms. Victoria Washington B
Ms. Rhena Holmes Il

(Circle One for each statement)
4(5rongly Agree)  3{Agree)  2(Neutl)  1(Disagree}  O(Strongly Disagree)

1. TT helped improve my child's 4 ] 2 1 0
overall skill set

2 TT was knowledgeable about 4 i 2 1 0
the subjects

3. TT's method of assistance was 4 ] 2 1 0
effective

4. The quality of tutoring met my 4 i 2 1 0
child’s needs

5. The sessions were available 4 i 2 1 0
at times | needed

b, MI-RAMP staff was helpfulin 4 i i 1 0
communicating and meeting my needs

1. 1am satisfied with the assistance 4 i 2 1 0
received from MI-RAMP

8. Iwould recommend MI-RAMP 4 ] 2 1 0
to other families

9 My child's reading im proved 4 i 2 1 0

10. My childs mathematical skills 4 3 2 1 0
improved

Comments: Use the space below to make comments

Thank you for your time!

E Journal of 5TEM Education Volume 23 » Issue 1 January-March 2022



MI-RAMP

Michigan Reading ¢ Mol (STEM) Peryormance

TO: Michigan-Reading And Math {STEM) Performance-- MI-RAMP-- Donors, Grantors, Community members, Parents
and Students (Young Scholars)

FROM: MI-RAMP Board of Directors

Executive Board Members:

Dr. T. Carter Gilmer, CEQ

Ms. Pamela Parks, Co-CEO and Student Recruitment Coordinator

Mr. Glenn Jackson, Co-CEO for Math & STEM (Science Technology Engineering & Math)
Ms. Carmen Malone, Secretary

Mr. Spencer Stanfield, Treasurer

Date: February 1, 2025

RE: 2024 MI-RAMP Annual Report

"Success is Going from Failure to Failure, Without being Discouraged.”

I. Introduction and Summary:

MI-RAMP passed its fifth year since conceptualization (December 2019). It will celebrate its 5-year anniversary as a 501
(c) (3) community charity in March 2025. We have completed 4 years (12 cohorts) of our signature, free,
distance-leaming program. That remote program uplifts youth {(ages 4-12), educationally and socially, with emphasis on:

e Reading
e Math
e Critical thinking fundamentals

Currently, cohort 13 is in session with 44 young scholars. We started with 7, during December 2020. Growth in
numbers of students per cohort has risen steadily. Retentions of cohort members have been excellent, 89% average.
Revenue each year has climbed from $11,500 in 2020 to $52,000 in 2024,

QOur Board has drafted a 5-year plan which extends to cohort #30, year 2030, with a maximum of 50 young scholars.
Commensurate with 50 students, by 2030, is a projected budget of $55K-$60K.



MI-RAMP's 3-person/remote program is effective, established, and gaining long-term stability.
Il. New Personnel, 2024:

As MI-RAMP has evolved, new people with new talents are needed. They are added each year. During 2024, we
brought on board (See Figure 1, the organization chart for more details.):

« Evan Buchanan, new Board member:

Growing up, my parents would attend every parent-teacher conference, look at every report card, and frequently remind
my brother and me of all the benefits of education. | carry those teachings with me. Since my undergraduate years at
Michigan State, while being a calculus tutor, I've been interested and have put forth efforts to pass my knowledge to
those who follow. In most of my years after graduating, | volunteered as a tutor in math and reading to elementary
students. After graduate school at Comnell, | was chosen to be a Tutor Liaison.

| enjoy the cooperative efforts within MI-RAMP, as we aim to help our youth to be better lifelong leamers.

e Dawn Dennis, new Teacher-Tutor (TT):

She was bom in Detroit, the daughter of Herman and Marva Jenkins, a retired postal supervisor and a retired LAW
exacutive secretary. Education and family were stressed. Her parents often reinforced that many things can be taken
away from you, but not education. Early on and into high school, she recognized that she wanted to work with children.
After graduating from Our Lady of Mercy High School in Farmington Hills, MI, she attended Spelman College (GA), for 2
years before transferring to Eastern Michigan University (EMU). At EMU she earmed her teaching certificate and later a
master's degree in reading,

Dennis has 2 daughters, Micole and Sabrina. Outside of school, Dawn enjoys reading, exercising and spending time with
family and friends.

Ms. Dennis retired from Ann Arbor Public Schools after 34 years. She believes that all children can leamn, and that
providing them with a strong foundation will lead to future successes.

. li rl n ini ti istant:

Ms. Scarlett was born and raised in Southfield, MI. She is the daughter of an educator, and was taught the importance
of education. Although she works full time at Hollywood Casino in Greektown in Detroit, her passion is the fulfilling work
that she does as the administrative assistant.

Helping coordinate the additional learning for all of the young scholars in MI-RAMP gives her a greater purpose rooted in
the value of education, as her family taught her.



Figure 1

M/I-RAMP

Michigan Reading ¢ Marl) (STEM) PeIFormance
ORGANIZATION CHART
(updated Octaber 1, 2024)
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lll. Results and Discussion:
A. Overview

2024 was a banner year, as MI-RAMP reached new heights by:

s Adding more depth and vitality to the team with devoted people like Buchanan, Dennis and Scarlett; discussed
in the previous section.

« [Broadening exposure by having our first TV-radio interview and participating in a host of other community
activities, to be covered in this section

e Reaching a new level of revenue, $52K

e Having its largest remote learning cohort—cohort 13, started November 2024-with 44 young scholars (26 boys
and 18 girls, ages 4-12). See Table | for cohort sizes and retention rates.
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B. Public Relations Events and Networking

In 2024 MI-RAMP expanded efforts to connect with more children, reach the community at-large and cultivate relations
for future collaborations with like-kind organizations, such as Brilliant Detroit and the Detroit Area Pre-College
Engineering Program (DAPCEP).

Key special events were:

1.

Health Day at the Southfield Civic Center (May 11, 2024). Members of the Southfield Chapters of Kappa Alpha
Psi Fratemnity, Inc. and Delta Sigma Theta Sorority, Inc., co-sponsored a health fair (dental care, physical therapy,
podiatry, etc.). Other community activities were incorporated. They are related to education and civil service.
MI-RAMP participated with Matalie Scarlett spearheading our booth. She was aided by Jameca Aaron, Lory
Armstrong, Nate Randle and Phyllis Gilmer. MI-RAMP benefited from more exposure, obtained new student
applications and raised about $250 from sale of residual items from the Silent Auction of the 2023 fundraiser.

Community Support Ficnic and Neighborhood Cook-out at Macedonia Baptist Church of Defroit on August 10,
2024. Fire prevention, healthy living, education, etc. were emphasized. MI-BAMP attended via invitation of
Wendeil Smitherman. Our booth was led by Natalie Scarlett with assistance from Jameca Aaron (TT), Phyllis
Gilmer (Board member) and Carter Gilmer. Numerous people-toddlers to super seniors— attended; enjoying
great food, music, comradery and exchanging knowledge. MI-RAMP circulated flyers and business cards. After
this event, our wait list for cohort 13 skyrocketed from 9 to 61. We had to stop accepting new applications
within a week since MI-RAMP had far surpassed our capacity of 45 for cohort 13.

At Macedonia Baptist Church, we met a radio and TV host, Harriet Gosby, who invited MI-RAMP to be interviewed, live,
before an international audience via their website.

3.

Cosby interviewed CEQ Carter Gilmer and Treasurer Spencer Stanfield for 50 minutes on 8-20-24 from 1-2 PM
EST. The TV interview was observable internationally from their website {{{whpr881 (fm881whpr.com)). A 4-1%
minute clip of the 50-minute interview is linked to mi-ramp.org. During the interview Stanfield discussed funding
and finances, highlighting significant funders and expenses. Gilmer described the history, outcomes and
replicability of the distance-leaming program. Gilmer also acknowledged support from key people and
organizations:

Southfield Kappa Foundation (and men of Kappa Alpha Psi Fraternity)

Skillman Foundation

Torch of Wisdom Foundation (and women of Deltas Sigma Theta Sorority of Southfield, MI)
Pearls of Promise Foundation (and women of the AKA Sorority of Pontiac, M)

Wendell Smitherman of the Bridge Unit of Detroit and Macedonia Baptist Church (Detroit, MI)
Kevin and Joyce Regan and bridge club members in Novi and Livenia

James Cole Legacy ( Funeral Home) Foundation of Detroit {Antonio Green)

We consider them all staunch supporters along with many others, not mentioned. Earlier in the year, Antonio
Green shared his sentiments:

“The James H. Cole Legacy Foundation found it extremely important to partner with and support
MI-RAMP. Mot only is it a great organization that is changing lives, but it directly aligns with our mission
of supporting children, especially those who are overlooked and underserved. Being able to provide
resources and exposure to career paths that otherwise may have been unknown to these young adults
will have a lasting impact not only on them but future generations™.

Stanfield read Green's words during the interview.



C. Educational Team Report {Instructional Coerdinator and TT's)

1. Victoria Washington (instructional Coordinator, IC summary)

Victoria Washington is a life-long Detroiter and graduate of the University of Michigan with a B.S. in Chemistry. With
nearly 15 years of tutoring experience, Victoria was eager to work within the MI-RAMP Program as a teacher-tutor (TT)
and enroll her then 4-year old in the remote program.

Her daughter has been a participant for 4 years and has demonstrated growth over time in reading and math. Asa
home-school parent, Victoria proudly acknowledges that MI-RAMP has been a crucial support of her daughter’s
educational journey.

After serving 3 years as a TT, Victoria transitioned to the Instructional Coordinator position. It is in this new leadership
role that Victoria has applied her operational management skills to provide teachers-tutors with sustainable tools to
document student progress over time.

2. Teacher-Tutors summaries (Aaron, Armstrong, Dennis, Johnson, Nickleberry)
A. Jameca Aaron

Being a teacher-tutor (TT) for MI-RAMP has allowed me to work with children in Michigan (and lllincis). During my time
as a TT, | have focused on children learmning various compeonents and process skills in mathematics. We have worked on
numbers and operations, geometry, measurements, problem solving and patterns. | have witnessed my younger
students learn how to identify and draw shapes and numbers and my older students measure and multiply. | worked
with a 4th grader who could complete multiplication facts up to 4. Now he is in 6th grade and able to correctly complete
multiplication facts up to 12.

Additionally, | have tried to instill a love for literacy in our sessions. During our work time on literacy, we practice
vocabulary, phonological awareness, and comprehension. | started working with a boy before he entered kindergarten
who couldn't identify any letters. Mow he is in first grade and able to identify letters, produce sounds, and words from
his grade level sight word list.

B. Lory Armstrong

During our 30-minute sessions, students practice decoding, sound blending, fluency, comprehension, spelling, English,
and writing skills. They describe characters, main ideas and details, problems” solutions and cite evidence from tests
tostering critical thinking. The students also research people and places that they read about. With each session, |
gather data, set goals and assess if goals are met. Outcomes are based on student needs. Lessons are prepared with
parent input, homework assignments, observation of student's abilities are projected areas of growth.

Students are encouraged to explain processes for solving math equations. They practice multiple step word problems to
discover what strategies allow them to problem solve with success and understanding. They also practice mastering
math skills using worksheets, white board practice as well as engaging games and videos from websites (i.e.,
mathplayground.com, IXL, pinkcatgames.com, Generation Genius, Khan Academy, youtube and kidza-z.com). With
practice, students are able to demonstrate mental math skills (i.e., multiplication tables, counting coins, addition and
subtraction). The games are motivating, some involve racing to achieve a first place trophy. They look forward to playing
to win!

C. Dawn Dennis
| have been a MI-RAMP tutor (TT) since 2023. The MI-RAMP team has been very welcoming and supportive. After
being retired for several years, it has been really rewarding to be able to connect with families and work with students
again. It has been exciting to watch them grow and learn, and become more confident learners.

A few highlights that my students have achieved include, leaming:



multiplication facts

increased word-recognition skills

addition facts

science and social studies vocabulary
addition and subtraction regrouping

upper and lower-case letters and sounds
number recognition and writing numbers, 1-20

D. Phyllis Johnson

This program has been an incredibly rewarding opportunity for me to continue supporting students after retiring from
public school teaching. Working with students ages 4 through 12, | have witnessed remarkable growth in their skills and
personal development. Writing has been a focus across cohorts 10-12. Children have developed essential skills such as
organizing their thoughts, improving grammar, and crafting well-structured essays. Using tools like graphic organizers
and collaborative discussions, they have gained confidence in expressing themselves both creatively and academically.

In addition to writing, students have made strides in comprehension, critical thinking and math fundamentals: including
multiplication and large-number operations. These young scholars have demonstrated consistent engagement and
enthusiasm. This has fostered a productive leaming environment for individual growth. Seeing their progress reinforces
the impact of the program and the value of personalized, one-on-one instruction.

E. Lydia Nickleberry

| have worked with an increasing number of children in 2024. | initially assessed students to see what their stronger
subjects were. | focused on boosting tutees’ confidence in areas that they clearly did well to help their overall esteem. It
is important to teach them the value of persistence and perseverance. As their confidence increased, so did their
performance. We connected reading comprehension skills to writing which was a huge deficit across the board initially.
The children's abilities to communicate with complete sentences have improved. There are several math concepts that
they have leamed. My young tutees have focused on place values, addition, subtraction and several number patterns,
like skip counting {i.e., 2,4,6,8,10). Some of my older students have focused on multiplication, division, fractions,
pre-algebra. | assess their understanding by oral and written work.

F.  Education team overview
As discussed by the Instructional Coordinator and 5 TT's, they have diligently and with different approaches, uplifted our
young scholars in fundamentals of math, reading and critical thinking. Their statements are consistent with the
MI-RAMP mission. They are deserving of the financial support, volunteerism and ideas from Board members, families,
community members and donors.

Their discussions focused on 2024 and cohorts 10-12. See Appendix A, where parent survey results are shown (with
verbatim comments). Those comments are in concert with the TT's statements. Note survey comments, such as:

“...my child's reading skills skyrocketed during the last 2 cohorts....”

See (in Appendix A) the most positive complimentary statements, by name, of the TT's as praised by parents.



IV. Financials:

As described here, since its official formation in March 2020, date of the IRS 501 (c ) (3) letter, MI-RAMP has grown in
important measures:
e number of active programs (none to 2-the remote program and a short-lived relief fund)
e number of students in the distance-learning program (See Table |, where the distance-learning program grew
from 7 young scholars in December 2020 to 44 in cohort 13), and revenue.

Figure 2 illustrates the revenue increases from zero dollars for 2019, to over $11,500 in 2020 up to $52,300 in 2024. See
Figure 2 (a bar graph) which illustrates the revenue increase quite clearly.

That pattern of increasing revenue is expected to level off as the slope of the bar graph indicates, but we might predict
that demand and nead might propel revenue increases, thus pushing annual revenues beyond $60,000. Regardless, we
project the costs of the distance-learing program and all associated expenses to be about $60,000 when we reach our
planned plateau of 50 students per cohort with 3 cohorts per year with 6 TT's.

The 2024 end-of-year financials are below in Table Il, which shows total revenues of about $52K and total expenses of
about $59K with a deficit of $7K. Please examine Table |l for details of the 2024 balance sheet, comparative statements
for 2024 and 2023.
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Figure 2
Year End-of-year Revenue ($)

2019 o

2020 11,527
2021 13,393
2022 22,087
2023 48,821
2024 52,318
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Southfield Kappa Foundation (SKF) and men of Kappa Alpha Psi Fratemity, Inc.(Vince Harden, Glenn Jackson, Keith Way,
et. al)

Skilliman Foundation

Pearls of Promise Foundation and ladies of Alpha Kappa Alpha Sorority of Pontiac, MI (Billie Fair, st. al.)
Meijer of Walled Lake, MI

Edward Jones Investment (Bob Stokes of TN)

James Cole Legacy Funeral Homes Foundation (Antonio Green of Detroit, M)

Capital Financial (Emest Reed of Southfield, M)

Torch of Wisdom Foundation and ladies of Delta Sigma Theta Sorority of Southfield, MI

Everett and Joan Howard (Las \egas, NV)

Al and Mary Bullock {Palm Springs, CA)

Joel and Georgene Freedman (GA)

Mathan and Venus Randle (MI)

Wendell Smitherman (Bridge Unit of Detroit & Macedonia Baptist Church of Detroit, MI)
Joyce and Kevin Regan, members of the Movi Bridge Club (S. Fedus, A. Mindock, A. Scott, N. Parikh, N./ R.
Modi, D. Danielson, et. al.)

Bridge partners (Rosemary Reed, Bob Reed, Tom Gay, Bob Smith, Phyllis Gilmer)
Alberta Garrett (North Carolina)

Eufaula Garrett (Atlanta, GA)

Others

Future Work:

1.
2.
3.
4,

S

6.

Finalize MI-RAMP's 5-year plan and implement it from 2025-2030: gradual student growth from 44 in cohort 13
(started November 2024) to 50 in cohort 30 (to start July 2030).

Grow our resource base by pursuing new grantors, such as, DTE, Missan, CFSEM, State of Michigan and others,
while obtaining renewals from our current grantors/donors (SKF, Skillman Foundation, Torch of Wisdom
Foundation, Meijer, Pearls of Promise Foundation, etc.).

Start a reserve fund.

Investigate starting an endowment.

Pursue collaborations with Brilliant Detroit, Detroit Area Pre-Engineering College Program (DAPCEP) and others
to institute routes for exchange and feeder programs of students.

Have a 5-year anniversary celebration (possibly a cook-out at a park), spring/summer 2025.

Conclusions:

1.

MI-RAMP's unique, 3-person, free, remote program augments children's fundamentals in reading, math and
critical thinking--as substantiated by parent surveys, teachers-tutors logs/evaluations and demand for others to
get in the program. The wait list is about 60 and we have chosen to temporarily stop accepting new applications.
The distance-learning program is established and little refining is needed after 12 iterations of the initial model:
cohort 1 which started December 2020.

The development, results and outcomes of the program are written in 3 previous annual reports (2021-2023) and
one 2022 publication in the Journal of STEM Education: Research and Innovations. They are linked to our
website (mi-ramp.org). MI-RAMP is well documented.

Revenues have increased each year from 2020-2024 ($11.5K to $52.3K).

Expenses have increased from 2019 to 2024,

Future budget projections show revenues exceeding expenses, if cumrent donor levels continue and new donors
support MI-RAMP, as the trends in revenue and expenses indicate.

MI-RAMP's 5-year plan is achievable based upon reasonable extrapolations and current image and credibility of
the distance-leaming program.

MI-RAMP believes in:
Education, not Incarceration!
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Vill. APPENDIX A: Parent Survey Results, Cohorts 10-12 (2024)

Cohort #in 2024  # of Students Surveys Beturned — Betumn Bate

12 41 24 56.5 %
11 40 25 62.5 %
10 33 22 66.7 %

See Appendix A's tabulations which show pie charts and verbatim comments for 24 parents who returned their surveys
for cohort 12.  That Appendix also shows verbatim comments from parents from cohorts 11 and 10. There are 10
guestions (to be rated on a 0-4 scale with 4 being the bast) written in that appendix, such as:

* My child's reading improved?

= | would recommend this program to others?
In general, survey results are quite positive with the average GPA scores (on a 4 point scale) being 3.7. The least
favorable rating related to the usefulness of the backpacks and leaming tools. That GPA was 3.4, obtained by

back-calculation from the pie chart data. Students only receive backpacks with age-appropriate tools their first term.
Accordingly, responses by seasoned MI-RAMP kids might be less pertinent since their development and age have

changed significantly over time: 1-4 years.
Comments since cohort 1 were solicited and reported verbatim, as they are here for cohort 12. For example:

a. “Ms. Dennis is amazing, accommodating and a very good TT. She is structured and consistent. | love the
affirmations she does at the end of each session. So inspiring!”

b. "My child's reading got better, and the tutoring sessions also helped with what was being read, like reading the table
of contents for non-fiction books. In math, the tutor reinforced what my child was learning in school without making it
too hard.”

Similar comments and ratings were obtained for cohorts 11 and 10. Please examine those results which cover all 3
cohorts of 2024,

13



Appendix A: Parent Survey Results for Cohort 10-12

Please confirm the current cohort

24 responses

Cohort 12 Survey Results:

Please indicate your young schaolar's age

Z4responses

Please indicate your young scholar's gender

Z4 responses

Flease write the name of the State where vou live

24 reFEponses

3o

20

el

2 (5. 3%)

Iinais

Michigan

|[_j Copy chart

@ Cohort 12 July 272024 - October 5,
024

Ig Capy chart

L LA LR §
oG - & o A

& 10
& i

I__D Copy chart

il Maile
i Female

|[_.] Coapy chart

1 (4. .290)

Teras
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Flease select your child’'s Teacher-Tutor IC0 copychart

24 rezponses

@ Lory Armsliong
@ Jameca Saron
@ Lydia Micklebarry
@@ Phylks Johnson
@ Dawn Dennis

T T

TT helped improve my child's overall skill set (4 = Strongly Agrees - 0 = Strongly I8 copychart
Disagrees)

24 reaponsee

TT was knowledgeable about the subjects (4 = Strongly Agrees - 0 = Strongly |_D Copy chart
Disagrees)

24 responses

ehdee
=R TR

TT's method of assistance was effective (4 = Strongly Agrees- 0 = Strongly I} Copychart
Disagrees)

24 responses

addee
=R IS
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The sessions were available at times | needed (4 = Strongly Agrees -0 = 180 copy chart
Strongly Disagrees)

24 regponses

(I RY X ]
[=TE T 3

MI-RAMP staff was helpful in cemmunicating and meeting my needs (4 = I Cepychart
Strongly Agrees - 0 = Strongly Dizsagrees)

24 responses

LA KN X ]
=R I

I am satisfied with the Incentives {52 bills and 525 gift card) my child received I8 Copychart
from MI-RAMP (4 = Strongly Agrees - 0 = Strongly Disagrees)

24 responses

LLLE R
[=DE i I I Y

How useful was the backpack and learning tools included to your student? (4 = I8 copy chart
Strongly Agrees - 0 = Strongly Disagrees)

24 rezponses

L L LR X
= N T
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| would recommend MI-RAMP to other families (4 = Strongly Agrees -0 = LD Copy chart
Strongly Dizsagrees)

24 responses

edLed
B o= e

My child's reading improved (4 = Strongly Agrees - 0 = Strongly Disagrees) I0 Sopy chart

24 rezponaes

(I RR Y
L L

My childs mathematical skills improved (4 - Strongly Agrees - 0 - Strongly IO cepy chart
Dizagrees)

A responaen

(IR2 ]
Q= Hhaa

Would yvou like for yvour child continue in Cohort 13 {(November 16, 2024 - I} Copychart
February 15 2025)

Zd4 remponoan

il ves
- o
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We love Ms. Lory and appreciate her dedication and consistency!

Jameca Aaron has been amazing working with my son. He actually looks forward to his sessions with her.

Jameca is an excellent tutor. She was very knowledgeable, patient and kind.

Ms. Armstrong is amazing and a very good TT. She is flexible with meeting times, kind, understanding and motivates my
daughter to leamn even after the session.

Thank you for providing this program.

My daughters reading has sky rocketed in the past 2 cohorts. Miss Johnson has been so supportive and helpful through

g
‘



25 Responses out of 40 Scholars - 63% Response Rate
Cohort 11 Dates: Apnil 6 - June 29, 2024

TT helped improve my child's overall skill set J.96
TT was knowledgeable about the subjects 3.96
TT's method of assistance was effective 3.96
The quality of tutoring met my child's needs 3.92
The sessions were available at times | needed 3 96
MI-RAMP staff was helpful in communicating and meeting my needs 3 96
| am satisfied with the incentives ($2 bills and $25 gift card) my child received from

MI-RAMP 3.88
| would recommend MI-RAMP to other families 3.96
My child's reading improved 372
My child's mathematical skills improved 3584

Would you like for your child continue in Cohort 12

Additional Comments
This is a great program.
We would like tutors to come to our home to help with his writing #. please & thanks

This year was the first year my son was ever on the Honor roll. The 1.1 twitoring really
helped with math skills that | couldn't help him with. Mrs. Aaron also helped getting him
ready for his spelling testivocabulary. |t was extremely helpful

Zreat program
WS, Mickelberry was wery helpful with giving tips to help with my sons reading.

fly little ladyy can be difficult, but Ms Johnson really pushed her in writing and reading. She
wialked her through the wiriting process so seamlessly. She's still really proud of that!

She exposed him to some concepts he wasn't willing to explore 5o he shut down a little but
as a pretty confident person he needed the exposure and push. Sometimes he rose to the
occasion and attimes he didn't. But | appreciate the hard worls Ms Johnson did to worl

i ith hirm.

| love the wiay the TT will cater his lesson plans so the scholar works on his weaknesses.

Carson didn't receive any $2 bills this year. He also didn't get the $25 gift card for the last
cohort. MI-RAMF has our updated address but I'm wiondering if the rewards were sent to
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the old address.
Very helpful to my children, she no longer struggles with her maths and reading.

| am extremely grateful for MI-Ramp and for Tianna's TT, Abiocla. She loved getting online
for her sessions and he was did such a fantastic job at engaging her, coaching her,
boosting her confidence, challenging her, and cheering her on. We look forward to the next
cohort! | would love it if my 5 year old and my 1.3 year old can join this next cohort. Thanks
so muchll

Ms. Lory is absolutely wonderful and continues to be a huge support for our son each
cohort. We really appreciate the time and effort she puts in with him weeklyl We appreciate
the MI-Ramp program as it is a positive way for our son to have some weekly learning
connection with another adult outside of school.

We would like in person tutor for the hand writing piece.

20



Cohort 10 Survey Results
72 Respanses for- 33 Scholars - 67% Retumed
Questions
1 TT helped improved my child’s overall skill set
2 TT was knowledgeable about the subjects
3 T's method of assistance was effective
4 The quality of tutoring met my child's needs
5 The sessions were available at times | needed
6 MI-RAMP staff was helpful in communication and meeting my needs
T | am satisfied with the incentives (%2 bills and $25 gift card) my child recevied from MI-RAMP
8 1 would recommend MI-RAMP to other families
9 My child's reading improved

1
0 My child's mathematical skills improved

1
1 Would you like for your child to continue in Cohort 11 (April 6 - June 29, 2024)?

Please provide any additional comments here:

We need more days in tutoring & more funding including food & clothing & free housing & free car for low

income families.

Thank you for a Google form for quick easy and anonymous survey response. it's much easier to retum
in a timely manner.

Our teacher tutor Ms. Lory is excellent kind and patient. She communicated well with us all and is
definitely a gift on our educational joumey. We appreciate this program.

Ms_Nickelbemy was very helpful with giving me tips and tricks that | can use to help my son become a
better reader.

Ms Jameaca was very knowledgeable, kind and attentive. My daughter looks forward to meeting with her
every week.

Wonderful program.
Very helpful to my child progress at school.
My child's reading got better, and the tutoring sessions also helped with understanding what was being

read, like using the table of contents for non-fiction books. In math, the tutor reinforced what my child was

leaming in school without making it too hard.

Mrs. Phillis was wonderful. | appreciate her working with my schedule. | also love the fact that she was a
teacher and help break down the problems for my scholar.

Looking forward to meeting the new teacher tutor.
My child had a wonderful instructor
Enjoy program if's a great program

My son really likes his sessions with Mrs. Aaron. She really is lovely and really intuitive on what he needs
to work on

We look forward to our son meeting with Ms. Staci because she helps him academically and she helps

Responses
368

395
3.86
3.86
377
39
4.00
4.00
364

359

100% Yes
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his critical thinking skills!
We need more resources tablet & clothing & shoes & housing please & thanks.

This is a great program. | wish there was a facility to provide summer ongoing help when school is out
instead of the 30minute sessions.

My kids are enjoying the online tutoring sessions and it is helping. | wish there was a facility for summer
that would provide all day tutoring .

Ms. Lory is incredibly patient and attentive to my student. | am so very grateful for the MI-RAMP program
and am encouraged by the consistent improvement that | see my daughter making each cohort.
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MI-RAMP

Michigan-Reading ¢ Malh (STEM) Performance

TO: Michigan-Reading And Math (STEM) Performance-- MI-RAMP-- Donors, Grantors, Community members, Parents
and Students (Young Scholars)

FROM: MI-RAMP Board of Directors

Executive Board Members:

Dr. T. Carter Gilmer, CEO

Ms. Pamela Parks, Co-CEO and Student Recruitment Coordinator

Mr. Glenn Jackson, Co-CEO for Math & STEM (Science Technology Engineering & Math)
Ms. Carmen Malone, Secretary

Mr. Spencer Stanfield, Treasurer

Date: February 1, 2025

RE: 2024 MI-RAMP Annual Report

"Success is Going from Failure to Failure, Without being Discouraged."

I. Introduction and Summary:

MI-RAMP passed its fifth year since conceptualization (December 2019). It will celebrate its 5-year anniversary as a 501
(c) (8) community charity in March 2025. We have completed 4 years (12 cohorts) of our signature, free,
distance-learning program. That remote program uplifts youth (ages 4-12), educationally and socially, with emphasis on:

e Reading
e Math
e Critical thinking fundamentals

Currently, cohort 13 is in session with 44 young scholars. We started with 7, during December 2020. Growth in
numbers of students per cohort has risen steadily. Retentions of cohort members have been excellent, 89% average.
Revenue each year has climbed from $11,500 in 2020 to $52,000 in 2024.

Our Board has drafted a 5-year plan which extends to cohort #30, year 2030, with a maximum of 50 young scholars.
Commensurate with 50 students, by 2030, is a projected budget of $55K-$60K.



MI-RAMP's 3-person/remote program is effective, established, and gaining long-term stability.
Il. New Personnel, 2024:

As MI-RAMP has evolved, new people with new talents are needed. They are added each year. During 2024, we
brought on board (See Figure 1, the organization chart for more details.):

e Evan Buchanan, new Board member:

Growing up, my parents would attend every parent-teacher conference, look at every report card, and frequently remind
my brother and me of all the benefits of education. | carry those teachings with me. Since my undergraduate years at
Michigan State, while being a calculus tutor, I've been interested and have put forth efforts to pass my knowledge to
those who follow. In most of my years after graduating, | volunteered as a tutor in math and reading to elementary
students. After graduate school at Cornell, | was chosen to be a Tutor Liaison.

| enjoy the cooperative efforts within MI-RAMP, as we aim to help our youth to be better lifelong learners.

e Dawn Dennis, new Teacher-Tutor (TT):

She was born in Detroit, the daughter of Herman and Marva Jenkins, a retired postal supervisor and a retired UAW
executive secretary. Education and family were stressed. Her parents often reinforced that many things can be taken
away from you, but not education. Early on and into high school, she recognized that she wanted to work with children.
After graduating from Our Lady of Mercy High School in Farmington Hills, MI, she attended Spelman College (GA), for 2
years before transferring to Eastern Michigan University (EMU). At EMU she earned her teaching certificate and later a
master's degree in reading,

Dennis has 2 daughters, Nicole and Sabrina. Outside of school, Dawn enjoys reading, exercising and spending time with
family and friends.

Ms. Dennis retired from Ann Arbor Public Schools after 34 years. She believes that all children can learn, and that
providing them with a strong foundation will lead to future successes.

e Natalie Scarlett, new Administrative Assistant:

Ms. Scarlett was born and raised in Southfield, MI. She is the daughter of an educator, and was taught the importance
of education. Although she works full time at Hollywood Casino in Greektown in Detroit, her passion is the fulfilling work
that she does as the administrative assistant.

Helping coordinate the additional learning for all of the young scholars in MI-RAMP gives her a greater purpose rooted in
the value of education, as her family taught her.
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ORGANIZATION CHART
(updated October 1, 2024)
Administrative
Assistant EXECUTIVE BOARD-5
Natalie Scarlett Dr. T. Carter Gilmer, CEO
Mr. Glenn Jackson, Co-CED

Materials Specialist
Fredrick M. Newtan

Ms. Pamela (Pam| Parks, Co-CEO and Admissions Chair
Mr. Spencer Stanfield, Treasurer
Ms. Carmen Malone, Secretary

ADVISORY BOARD -9
Mr. James Beasley, MI
Mr. Edward Broom, Jr., MI
Ms. Staci R, G. Newton, TX
Wir. Nathan Randall, Ml
Mr. Ernest Reed, Accountant, M
Ms. Kerry Rivers, Surrogate Treasurer, M
Ms. Naurice Roberts, IL
Dr. Darryl Taylor, FLor MI
Mr. Ron Thomas, NY

Figure 1

Instructional

N Coordinator/ Teacher-Tutor

Victoria Washingten
Teachers-Tutors
Jameca Aaran
Lory Armstrong
Dawn Dannis
Phyllis Jehnson
Lydia Nickleberry

~

AT-LARGE BOARD MEMBERS -13
hr. Ron Bettie, Surrogate Secretary, M|
Mr. Evan Buchanan, MI
Mrs. Lorna Eubanks Broom, MP-C, bl
tir. Arnold Brown, MD
Mir. Eric Brown, MI
Mr. Gerald Dixon, Fundraising Chair, M|
Mrs. Phyllis Gilmer, M|
Mr. Ralph Gilmer, CA
Dr. W. Robert Midden, OH
Ms. Venus Randle, Ml
Judge Richard Smart, Esq., MI
Mr. Charles Sorey, Marketing Coordinator, M|
Mr. keith Way, MI




lll. Results and Discussion:
A. Overview

2024 was a banner year, as MI-RAMP reached new heights by:

e Adding more depth and vitality to the team with devoted people like Buchanan, Dennis and Scarlett; discussed
in the previous section.

e Broadening exposure by having our first TV-radio interview and participating in a host of other community
activities, to be covered in this section

e Reaching a new level of revenue, $52K

e Having its largest remote learning cohort—cohort 13, started November 2024-with 44 young scholars (26 boys
and 18 girls, ages 4-12). See Table | for cohort sizes and retention rates.
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B. Public Relations Events and Networking

In 2024 MI-RAMP expanded efforts to connect with more children, reach the community at-large and cultivate relations
for future collaborations with like-kind organizations, such as Brilliant Detroit and the Detroit Area Pre-College
Engineering Program (DAPCEP).

Key special events were:

1.

Health Day at the Southfield Civic Center (May 11, 2024). Members of the Southfield Chapters of Kappa Alpha
Psi Fraternity, Inc. and Delta Sigma Theta Sorority, Inc., co-sponsored a health fair (dental care, physical therapy,
podiatry, etc.). Other community activities were incorporated. They are related to education and civil service.
MI-RAMP participated with Natalie Scarlett spearheading our booth. She was aided by Jameca Aaron, Lory
Armstrong, Nate Randle and Phyllis Gilmer. MI-RAMP benefited from more exposure, obtained new student
applications and raised about $250 from sale of residual items from the Silent Auction of the 2023 fundraiser.

Community Support Picnic and Neighborhood Cook-out at Macedonia Baptist Church of Detroit on August 10,
2024. Fire prevention, healthy living, education, etc. were emphasized. MI-RAMP attended via invitation of
Wendell Smitherman. Our booth was led by Natalie Scarlett with assistance from Jameca Aaron (TT), Phyllis
Gilmer (Board member) and Carter Gilmer. Numerous people—toddlers to super seniors— attended; enjoying
great food, music, comradery and exchanging knowledge. MI-RAMP circulated flyers and business cards. After
this event, our wait list for cohort 13 skyrocketed from 9 to 61. We had to stop accepting new applications
within a week since MI-RAMP had far surpassed our capacity of 45 for cohort 13.

At Macedonia Baptist Church, we met a radio and TV host, Harriet Cosby, who invited MI-RAMP to be interviewed, live,
before an international audience via their website.

3.

Cosby interviewed CEQO Carter Gilmer and Treasurer Spencer Stanfield for 50 minutes on 8-20-24 from 1-2 PM
EST. The TV interview was observable internationally from their website ((whpr881 (fm881whpr.com)). A 4-72
minute clip of the 50-minute interview is linked to mi-ramp.org. During the interview Stanfield discussed funding
and finances, highlighting significant funders and expenses. Gilmer described the history, outcomes and
replicability of the distance-learning program. Gilmer also acknowledged support from key people and
organizations:

Southfield Kappa Foundation (and men of Kappa Alpha Psi Fraternity)

Skillman Foundation

Torch of Wisdom Foundation (and women of Deltas Sigma Theta Sorority of Southfield, M)
Pearls of Promise Foundation (and women of the AKA Sorority of Pontiac, Ml)

Wendell Smitherman of the Bridge Unit of Detroit and Macedonia Baptist Church (Detroit, Ml)
Kevin and Joyce Regan and bridge club members in Novi and Livonia

James Cole Legacy ( Funeral Home) Foundation of Detroit (Antonio Green)

We consider them all staunch supporters along with many others, not mentioned. Earlier in the year, Antonio
Green shared his sentiments:

“The James H. Cole Legacy Foundation found it extremely important to partner with and support
MI-RAMP. Not only is it a great organization that is changing lives, but it directly aligns with our mission
of supporting children, especially those who are overlooked and underserved. Being able to provide
resources and exposure to career paths that otherwise may have been unknown to these young adults
will have a lasting impact not only on them but future generations”.

Stanfield read Green’s words during the interview.



C. Educational Team Report (Instructional Coordinator and TT’s)

1. Victoria Washington (Instructional Coordinator, IC summary)

Victoria Washington is a life-long Detroiter and graduate of the University of Michigan with a B.S. in Chemistry. With
nearly 15 years of tutoring experience, Victoria was eager to work within the MI-RAMP Program as a teacher-tutor (TT)
and enroll her then 4-year old in the remote program.

Her daughter has been a participant for 4 years and has demonstrated growth over time in reading and math. As a
home-school parent, Victoria proudly acknowledges that MI-RAMP has been a crucial support of her daughter’s
educational journey.

After serving 3 years as a TT, Victoria transitioned to the Instructional Coordinator position. It is in this new leadership
role that Victoria has applied her operational management skills to provide teachers-tutors with sustainable tools to
document student progress over time.

2. Teacher-Tutors summaries (Aaron, Armstrong, Dennis, Johnson, Nickleberry)
A. Jameca Aaron

Being a teacher-tutor (TT) for MI-RAMP has allowed me to work with children in Michigan (and lllinois). During my time
as a TT, | have focused on children learning various components and process skills in mathematics. We have worked on
numbers and operations, geometry, measurements, problem solving and patterns. | have witnessed my younger
students learn how to identify and draw shapes and numbers and my older students measure and multiply. | worked
with a 4th grader who could complete multiplication facts up to 4. Now he is in 6th grade and able to correctly complete
multiplication facts up to 12.

Additionally, | have tried to instill a love for literacy in our sessions. During our work time on literacy, we practice
vocabulary, phonological awareness, and comprehension. | started working with a boy before he entered kindergarten
who couldn’t identify any letters. Now he is in first grade and able to identify letters, produce sounds, and words from
his grade level sight word list.

B. Lory Armstrong

During our 30-minute sessions, students practice decoding, sound blending, fluency, comprehension, spelling, English,
and writing skills. They describe characters, main ideas and details, problems’ solutions and cite evidence from tests
fostering critical thinking. The students also research people and places that they read about. With each session, |
gather data, set goals and assess if goals are met. Outcomes are based on student needs. Lessons are prepared with
parent input, homework assignments, observation of student’s abilities are projected areas of growth.

Students are encouraged to explain processes for solving math equations. They practice multiple step word problems to
discover what strategies allow them to problem solve with success and understanding. They also practice mastering
math skills using worksheets, white board practice as well as engaging games and videos from websites (i.e.,
mathplayground.com, IXL, pinkcatgames.com, Generation Genius, Khan Academy, youtube and kidza-z.com). With
practice, students are able to demonstrate mental math skills (i.e., multiplication tables, counting coins, addition and
subtraction). The games are motivating, some involve racing to achieve a first place trophy. They look forward to playing
to win!

C. Dawn Dennis
| have been a MI-RAMP tutor (TT) since 2023. The MI-RAMP team has been very welcoming and supportive. After
being retired for several years, it has been really rewarding to be able to connect with families and work with students

again. It has been exciting to watch them grow and learn, and become more confident learners.

A few highlights that my students have achieved include, learning:



multiplication facts

increased word-recognition skills

addition facts

science and social studies vocabulary
addition and subtraction regrouping

upper and lower-case letters and sounds
number recognition and writing numbers, 1-20

o

Phyllis Johnson

This program has been an incredibly rewarding opportunity for me to continue supporting students after retiring from
public school teaching. Working with students ages 4 through 12, | have witnessed remarkable growth in their skills and
personal development. Writing has been a focus across cohorts 10-12. Children have developed essential skills such as
organizing their thoughts, improving grammar, and crafting well-structured essays. Using tools like graphic organizers
and collaborative discussions, they have gained confidence in expressing themselves both creatively and academically.

In addition to writing, students have made strides in comprehension, critical thinking and math fundamentals: including
multiplication and large-number operations. These young scholars have demonstrated consistent engagement and
enthusiasm. This has fostered a productive learning environment for individual growth. Seeing their progress reinforces
the impact of the program and the value of personalized, one-on-one instruction.

E. Lydia Nickleberry

| have worked with an increasing number of children in 2024. 1 initially assessed students to see what their stronger
subjects were. | focused on boosting tutees’ confidence in areas that they clearly did well to help their overall esteem. It
is important to teach them the value of persistence and perseverance. As their confidence increased, so did their
performance. We connected reading comprehension skills to writing which was a huge deficit across the board initially.
The children’s abilities to communicate with complete sentences have improved. There are several math concepts that
they have learned. My young tutees have focused on place values, addition, subtraction and several number patterns,
like skip counting (i.e., 2,4,6,8,10). Some of my older students have focused on multiplication, division, fractions,
pre-algebra. | assess their understanding by oral and written work.

F. Education team overview
As discussed by the Instructional Coordinator and 5 TT’s, they have diligently and with different approaches, uplifted our
young scholars in fundamentals of math, reading and critical thinking. Their statements are consistent with the
MI-RAMP mission. They are deserving of the financial support, volunteerism and ideas from Board members, families,

community members and donors.

Their discussions focused on 2024 and cohorts 10-12. See Appendix A, where parent survey results are shown (with
verbatim comments). Those comments are in concert with the TT’s statements. Note survey comments, such as:

“...my child’s reading skills skyrocketed during the last 2 cohorts.....

See (in Appendix A) the most positive complimentary statements, by name, of the TT’s as praised by parents.



IV. Financials:

As described here, since its official formation in March 2020, date of the IRS 501 (c) (3) letter, MI-RAMP has grown in
important measures:
e number of active programs (none to 2-the remote program and a short-lived relief fund)
e number of students in the distance-learning program (See Table I, where the distance-learning program grew
from 7 young scholars in December 2020 to 44 in cohort 13), and revenue.

Figure 2 illustrates the revenue increases from zero dollars for 2019, to over $11,500 in 2020 up to $52,300 in 2024. See
Figure 2 (a bar graph) which illustrates the revenue increase quite clearly.

That pattern of increasing revenue is expected to level off as the slope of the bar graph indicates, but we might predict
that demand and need might propel revenue increases, thus pushing annual revenues beyond $60,000. Regardless, we
project the costs of the distance-learning program and all associated expenses to be about $60,000 when we reach our
planned plateau of 50 students per cohort with 3 cohorts per year with 6 TT’s.

The 2024 end-of-year financials are below in Table I, which shows total revenues of about $52K and total expenses of
about $59K with a deficit of $7K. Please examine Table Il for details of the 2024 balance sheet, comparative statements
for 2024 and 2023.



Table Il

ME-RAMP
G Iy of Financlal Posltien
12/31/2024 and 2023
December 31, 2024 December 31, 2023
Withaut DaRor With Donor Withait Donor With Danas

Aasets: Restrictions Restrictions Total Total

Cash H 12,322 5 o 5 12322 s 3,781 H 14,500 - 17,291

Web Site 1276 1376 1,376 1276

Org Costs LETD LETD LETD 1B70

Stusdent Supplies. 1,220 1,220 2,808 2,898

Silent Auction Rems - = ET3 B73

Prepaid Insurance E13 B13 B2 602
Total Assets 5 17,300 5 a H 17,300 5 10,308 - 14,500 H 24,803

=S — — S ALt
Total Liabilities ) - 5 = k] - 5 - k] - 5 =
Bl Adsats A 17,300 5 1] 5 17300 5 10,309 5 14,500 S5 24809
MIE-RAMP
Comparative Statement of Actlvitles
2024 and 2023
¥TD Decernber 31, 2024 YTD December 31, 2023
Without Donor With Dener Without Danor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

Feveniies and gaine:

Donations - Cash 5 26,056 ] - 3 26,056 3 1,372 S 21,372

Donatiens - In-Kind - - - 2515 2,515

Grants 15,500 10,000 25,500 15,500 22,500 38,000

Total Revenues and Gaing 5 41,556 5 10,000 3 51,556 5 39,386 3 22,500 3 61,886

Expendes and losies

Office Supplies 5 1,463 % 1463 5 2,207 H - 3 2,307

Adrministrative Assistant 7520 W - 7,520 2,300 = 2,300

Teachers / Tutoes 12830 W 12,520 25,350 11,805 6,725 18,530

Logistics 3292 W 4,758 B,050 BB27 - 8527

Instructional Coordinator 3375 W 5,250 B.B25 1,530 - 1,530

Travel & Mesatings 308 W - 308 127 - 127

Fund Raising 193 W - 193 3,461 - 3,461

PayPal Faes 52 W - 52 B0 - BD

Insurance Expense 6z W - B02 550 - 580

Sudent inoentives 4510 W 1972 6,482 517 1,275 1,792

Fegd & Licendes 20 v - 20 20 - 20

Total expenses and Losses ) 34,564 5 24,500 $ 509064 5 31,564 s 8,000 45 38,564

Change in net assels 6591 (14,500) {7,508} {7.678) 14,500 6822
Nel Assets beginning of perod 10,309 14,500 24,809 17,967 [13 17,987
Met Assets end of period 3 1?,i£ SCI_ 5 1T,£ ] ‘lD_E 5 14,500 3 Bﬂ




Year End-of-year Revenue ($)
2019 0

2020 11,527

2021 13,393

2022 22,087

2023 48,821

2024 52,318

2025

60000

40000

20000

2019

2020
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2022
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2024

2025

Figure 2
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Southfield Kappa Foundation (SKF) and men of Kappa Alpha Psi Fraternity, Inc.(Vince Harden, Glenn Jackson, Keith Way,
et. al.)

Skillman Foundation

Pearls of Promise Foundation and ladies of Alpha Kappa Alpha Sorority of Pontiac, MI (Billie Fair, et. al.)

Meijer of Walled Lake, Ml

Edward Jones Investment (Bob Stokes of TN)

James Cole Legacy Funeral Homes Foundation (Antonio Green of Detroit, Ml)

Capital Financial (Ernest Reed of Southfield, Ml)

Torch of Wisdom Foundation and ladies of Delta Sigma Theta Sorority of Southfield, Ml

Everett and Joan Howard (Las Vegas, NV)

Al and Mary Bullock (Palm Springs, CA)

Joel and Georgene Freedman (GA)

Nathan and Venus Randle (MI)

Wendell Smitherman (Bridge Unit of Detroit & Macedonia Baptist Church of Detroit, MI)
Joyce and Kevin Regan, members of the Novi Bridge Club (S. Fedus, A. Mindock, A. Scott, N. Parikh, N./ R.
Modi, D. Danielson, et. al.)

Bridge partners (Rosemary Reed, Bob Reed, Tom Gay, Bob Smith, Phyllis Gilmer)
Alberta Garrett (North Carolina)

Eufaula Garrett (Atlanta, GA)

Others

Future Work:

1.

2.

W

6.

Finalize MI-RAMP's 5-year plan and implement it from 2025-2030: gradual student growth from 44 in cohort 13
(started November 2024) to 50 in cohort 30 (to start July 2030).

Grow our resource base by pursuing new grantors, such as, DTE, Nissan, CFSEM, State of Michigan and others,
while obtaining renewals from our current grantors/donors (SKF, Skillman Foundation, Torch of Wisdom
Foundation, Meijer, Pearls of Promise Foundation, etc.).

Start a reserve fund.

Investigate starting an endowment.

Pursue collaborations with Brilliant Detroit, Detroit Area Pre-Engineering College Program (DAPCEP) and others
to institute routes for exchange and feeder programs of students.

Have a 5-year anniversary celebration (possibly a cook-out at a park), spring/summer 2025.

Conclusions:

1.

MI-RAMP's unique, 3-person, free, remote program augments children's fundamentals in reading, math and
critical thinking--as substantiated by parent surveys, teachers-tutors logs/evaluations and demand for others to
get in the program. The wait list is about 60 and we have chosen to temporarily stop accepting new applications.
The distance-learning program is established and little refining is needed after 12 iterations of the initial model:
cohort 1 which started December 2020.

The development, results and outcomes of the program are written in 3 previous annual reports (2021-2023) and
one 2022 publication in the Journal of STEM Education: Research and Innovations. They are linked to our
website (mi-ramp.org). MI-RAMP is well documented.

Revenues have increased each year from 2020-2024 ($11.5K to $52.3K).

Expenses have increased from 2019 to 2024.

Future budget projections show revenues exceeding expenses, if current donor levels continue and new donors
support MI-RAMP, as the trends in revenue and expenses indicate.

MI-RAMP's 5-year plan is achievable based upon reasonable extrapolations and current image and credibility of
the distance-learning program.

MI-RAMP believes in:
Education, not Incarceration!
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VIIl. APPENDIX A: Parent Survey Results, Cohorts 10-12 (2024)

Cohort # in 2024 # of Students Surveys Returned Return Rate
12 41 24 56.5 %
11 40 25 62.5 %
10 33 22 66.7 %

See Appendix A's tabulations which show pie charts and verbatim comments for 24 parents who returned their surveys
for cohort 12. That Appendix also shows verbatim comments from parents from cohorts 11 and 10. There are 10
questions (to be rated on a 0-4 scale with 4 being the best) written in that appendix, such as:

e My child's reading improved?

e | would recommend this program to others?
In general, survey results are quite positive with the average GPA scores (on a 4 point scale) being 3.7. The least
favorable rating related to the usefulness of the backpacks and learning tools. That GPA was 3.4, obtained by
back-calculation from the pie chart data. Students only receive backpacks with age-appropriate tools their first term.
Accordingly, responses by seasoned MI-RAMP kids might be less pertinent since their development and age have
changed significantly over time: 1-4 years.

Comments since cohort 1 were solicited and reported verbatim, as they are here for cohort 12. For example:

a. "Ms. Dennis is amazing, accommodating and a very good TT. She is structured and consistent. | love the
affirmations she does at the end of each session. So inspiring!"

b. "My child’s reading got better, and the tutoring sessions also helped with what was being read, like reading the table
of contents for non-fiction books. In math, the tutor reinforced what my child was learning in school without making it

too hard.”

Similar comments and ratings were obtained for cohorts 11 and 10. Please examine those results which cover all 3
cohorts of 2024.
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Appendix A: Parent Survey Results for Cohort 10-12

Please confirm the current cohort

24 responses

Cohort 12 Survey Results:

Please indicate your young scholar's age

24 responses

Please indicate your young scholar's gender

24 responses

Please write the name of the State where you live

24 responses

30

20

10

2 (8.3%)

Minois

Michigan

@ Copy chart

@ Cohort 12- July 27_ 2024 - October 5,
2024

|D Copy chart

[ !
®s
o s
o7
® 3
®9
& 10
® n
® 12

Q Copy chart

& Male
@ Female

@ Copy chart

1 (412%3

Texas
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Please select your child's Teacher-Tutor

24 responses

@ Lory Armstrong
& Jameca Aaron
@ Lydia Nickleberry
@ FPhyllis Johnson
@ Dawn Dennis

TT helped improve my child's overall skill set (4 = Strongly Agrees - 0 = Strongly
Disagrees)

24 responses

00000
[=TRE I P Y

TT was knowledgeable about the subjects (4 = Strongly Agrees - 0 = Strongly
Disagrees)

24 responses

00000
Qo= bW

TT's method of assistance was effective (4 = Strongly Agrees - 0 = Strongly
Disagrees)

24 responses

o0doe
=T S I R Y

|E| Copy chart

@ Copy chart

@ Copy chart

|D Copy chart
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The sessions were available at times | needed (4 = Strongly Agrees -0 = ID Copy chart
Strongly Disagrees)

24 responses

MI-RAMP staff was helpful in communicating and meeting my needs (4 = ID Copy chart
Strongly Agrees - 0 = Strongly Disagrees)

24 responses

I am satisfied with the incentives ($2 bills and $25 gift card) my child received IE) Copy chart
from MI-RAMP (4 = Strongly Agrees - 0 = Strongly Disagrees)

24 responses

00RO
=T S R 1R Y

How useful was the backpack and learning tools included to your student? (4 = |§I Copy chart
Strongly Agrees - 0 = Strongly Disagrees)

24 responses

e0dR0
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| would recommend MI-RAMP to other families (4 = Strongly Agrees -0 = |D Copy chart
Strongly Disagrees)

24 responses

o4
@3
[ ]
o
@0

My child's reading improved (4 = Strongly Agrees - 0 = Strongly Disagrees) |_|:| Copy chart

24 responses

[ !
o3
[ Je]
[ !
[ i}

My child's mathematical skills improved (4 = Strongly Agrees - 0 = Strongly |§I Copy chart
Disagrees)

24 responses

(I LN Y]
Q=N WA

Would yvou like for yvour child continue in Cohort 13 (Movember 16, 2024 - |§I Copy chart
February 15, 2025)

Z4 responses

- ves
- Mo
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We love Ms. Lory and appreciate her dedication and consistency!

Jameca Aaron has been amazing working with my son. He actually looks forward to his sessions with her.

Jameca is an excellent tutor. She was very knowledgeable, patient and kind.

Ms. Armstrong is amazing and a very good TT. She is flexible with meeting times, kind, understanding and motivates my
daughter to learn even after the session.

Thank you for providing this program.

My daughters reading has sky rocketed in the past 2 cohorts. Miss Johnson has been so supportive and helpful through
the process.

18



Cohort 11 Survey Responses
25 Responses out of 40 Scholars - 63% Response Rate
Cohort 11 Dates: April 6 - June 29, 2024

Questions Responses
TT helped improve my child's overall skill set 3.96
TT was knowledgeable about the subjects 3.96
TT's method of assistance was effective 3.96
The quality of tutoring met my child's needs 3.92
The sessions were available at times | needed 3.96
MI-RAMP staff was helpful in communicating and meeting my needs 3.96
| am satisfied with the incentives ($2 bills and $25 gift card) my child received from

MI-RAMP 3.88
| would recommend MI-RAMP to other families 3.96
My child's reading improved 3.72
My child's mathematical skills improved 3.84
Would you like for your child continue in Cohort 12 4

Additional Comments
This is a great program.
We would like tutors to come to our home to help with his writing #. please & thanks

This year was the first year my son was ever on the Honor roll. The 1:1 tuitoring really
helped with math skills that | couldn't help him with. Mrs. Aaron also helped getting him
ready for his spelling test/vocabulary. It was extremely helpful.

Great program
Ms. Nickelberry was very helpful with giving tips to help with my sons reading.

My little lady can be difficult, but Ms Johnson really pushed her in writing and reading. She
walked her through the writing process so seamlessly. She's still really proud of that!

She exposed him to some concepts he wasn't willing to explore so he shut down a little but
as a pretty confident person he needed the exposure and push. Sometimes he rose to the
occasion and at times he didn't. But | appreciate the hard work Ms Johnson did to work
with him.

| love the way the TT will cater his lesson plans so the scholar works on his weaknesses.

Carson didn't receive any $2 bills this year. He also didn't get the $25 gift card for the last
cohort. MI-RAMP has our updated address but I'm wondering if the rewards were sent to
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the old address.
Very helpful to my children, she no longer struggles with her maths and reading.

| am extremely grateful for MI-Ramp and for Tianna's TT, Abiola. She loved getting online
for her sessions and he was did such a fantastic job at engaging her, coaching her,
boosting her confidence, challenging her, and cheering her on. We look forward to the next
cohort! | would love it if my 5 year old and my 13 year old can join this next cohort. Thanks
so much!!

Ms. Lory is absolutely wonderful and continues to be a huge support for our son each
cohort. We really appreciate the time and effort she puts in with him weekly! We appreciate
the MI-Ramp program as it is a positive way for our son to have some weekly learning
connection with another adult outside of school.

We would like in person tutor for the hand writing piece.
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Cohort 10 Survey Results

22 Responses for 33 Scholars - 67% Returned
Questions
TT helped improved my child's overall skill set
TT was knowledgeable about the subjects
T's method of assistance was effective
The quality of tutoring met my child's needs
The sessions were available at times | needed
MI-RAMP staff was helpful in communication and meeting my needs
| am satisfied with the incentives ($2 bills and $25 gift card) my child recevied from MI-RAMP
| would recommend MI-RAMP to other families

My child's reading improved

My child's mathematical skills improved

Would you like for your child to continue in Cohort 11 (April 6 - June 29, 2024)?

Please provide any additional comments here:

We need more days in tutoring & more funding including food & clothing & free housing & free car for low
income families.

Thank you for a Google form for quick easy and anonymous survey response. it's much easier to return
in a timely manner.

Our teacher tutor Ms. Lory is excellent kind and patient. She communicated well with us all and is
definitely a gift on our educational journey. We appreciate this program.

Ms.Nickelberry was very helpful with giving me tips and tricks that | can use to help my son become a
better reader.

Ms Jameaca was very knowledgeable, kind and attentive. My daughter looks forward to meeting with her
every week.

Wonderful program.
Very helpful to my child progress at school.

My child's reading got better, and the tutoring sessions also helped with understanding what was being
read, like using the table of contents for non-fiction books. In math, the tutor reinforced what my child was
learning in school without making it too hard.

Mrs. Phillis was wonderful. | appreciate her working with my schedule. | also love the fact that she was a
teacher and help break down the problems for my scholar.

Looking forward to meeting the new teacher tutor.
My child had a wonderful instructor
Enjoy program it's a great program

My son really likes his sessions with Mrs. Aaron. She really is lovely and really intuitive on what he needs
to work on.j

We look forward to our son meeting with Ms. Staci because she helps him academically and she helps

Responses
3.68
3.95
3.86
3.86
3.77
3.91
4.00
4.00
3.64

3.59

100% Yes
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his critical thinking skills!
We need more resources tablet & clothing & shoes & housing please & thanks.

This is a great program. | wish there was a facility to provide summer ongoing help when school is out
instead of the 30minute sessions.

My kids are enjoying the online tutoring sessions and it is helping. | wish there was a facility for summer
that would provide all day tutoring .

Ms. Lory is incredibly patient and attentive to my student. | am so very grateful for the MI-RAMP program
and am encouraged by the consistent improvement that | see my daughter making each cohort.
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